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EXECUTIVE SUMMARY

COVID-19 shed a glaring spotlight on the inequity in accessible technology for

minorities, older adults, and those living in rural and low-income communities.

Currently, less than 10% of adults in need of foundational digital skills

development receive training, and this is causing many people to be left behind

in the digital economy. In Beaver County, there are few programs that provide

digital skills training and device and/or internet access. Currently, these

services are most requested at libraries that already have limited staffing and

no capacity to tackle the digital inequity issue.

According to a Spring 2022 countywide survey shared by Michael Baker

International, 1,930 households in Beaver County are without broadband

Internet access. One in four residents must travel to other locations, such as

coffee shops or libraries, to access Wi-Fi.

By launching the Beaver County Digital Coach Program, which will provide

one-on-one coaching and group training at eight locations throughout the

county, Beaver County and Tech2Elevate will ensure unserved and

underserved community members are improving their digital skills, and have

access to broadband and digital devices. Improved digital skills lead to

increased employment opportunities, more economic opportunities, expanded

access to health care, and more. By supporting the Digital Coach Program,

Beaver County will see an increase in the maximization of its investment in the

expanded broadband service they provide for its residents.

Initial program funding of $1.2M is requested from Beaver County as an action

of the Connect Beaver County Broadband Program with funding from the

American Rescue Plan Act (ARPA) and will be spent by 2024 in accordance

with ARPA regulations. To ensure this program is long-lasting and

self-sustaining, Tech2Elevate is committed to leveraging this initial investment

to secure grant funding from various sources, including local, regional and

national foundations, and by accessing state and federal funding.

The Beaver County Digital Coach Program will launch in April 2023.
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ORGANIZATION FOUNDATION

CURRENT STATE

While it was a well-known fact that many community members lacked affordable access, devices

at home, and digital skills prior to the pandemic, COVID-19 shed a glaring spotlight on the inequity

in accessible technology for minorities, older adults, and those living in rural and low-income

communities. Older adults missed telehealth appointments because they had no computer or

internet service. Children missed school because of a lack of computer devices. People needed to

apply for unemployment but did not have the digital skills to do so nor a current resume to job

hunt.

Credit: Literacy Minnesota
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Currently, less than 10% of adults in need of foundational digital skills development receive

training, and this is causing many people to be left behind in the digital economy. .

According to a Spring 2022 countywide survey shared by Michael Baker International, 1,930

households in Beaver County are without broadband Internet access. One in four residents needs

to travel to other locations to access Wi-Fi, such as coffee shops or libraries.

In Beaver County, there are few programs that provide digital skills training and device and/or

internet access.  Currently, in Beaver County, these services are most requested at libraries that

already have limited staffing and no capacity to tackle the digital inequity issue.  While visiting the

Ambridge Library, the librarian shared that they only have one pair of headphones available for

client use.  As such, if a community member goes to the library to take an online class, they may not

be able to because they lack headphones.

The Federal Communications Commission (FCC) implemented a program to ensure households

can afford the broadband they need at home for work, school, healthcare, and more. Through this

program, titled The Affordable Connectivity Program (ACP), eligible households can receive a

discount on home internet service and a one-time discount to purchase a device. The process of
applying can be confusing for some and is cumbersome, which leads to barriers to households
being able to take advantage of the program. Additionally, many eligible families are unaware of the

program. Michael Baker International shared the following statistics on the enrollments and

challenges of the ACP in their report.
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OUR SOLUTION

By launching the Beaver County Digital Coach Program, Beaver County and Tech2Elevate will

ensure unserved and underserved community members are improving their digital skills, and have

access to broadband and digital devices.

Tech2Elevate will provide the following assistance:

● One-on-one coaching and group training classes to improve the digital skills of Beaver

County residents.

● Assist with internet accessibility, including sharing information about the Affordable

Connectivity Program (ACP) and providing one-on-one assistance to help clients sign up

for the discounted services the Program provides.

● Provide resources for affordable computer devices.

Improved digital skills lead to increased employment opportunities, more economic opportunities,

expanded access to health care, and more. In addition, Beaver County will see an increase in the

maximization of its investment in the expanded broadband service they provide for its residents.

The Beaver County Digital Coach Program will build upon state and federal investments in

expanding digital literacy and assisting residents in signing up for the ACP.  With this

groundbreaking new program in Beaver County, Tech2Elevate looks forward to helping Beaver

County continue to be a leader in broadband access and adoption efforts, and attract new and

upcoming state and federal funding into the County.

MISSION STATEMENT FOR TECH2ELEVATE

Tech2Elevate provides digital skills training and resources, and access to home connectivity and

devices for community members to be confident in using technology in daily life.

PROGRAM GOALS

To support their mission, Tech2Elevate has developed the following goals:

● Make digital skills training, home and public internet connectivity, and devices easily

accessible to Beaver County’s unserved and underserved populations.

● Provide a full cycle of support to engage participants.

● Provide services and support using Tech2Elevate’s educational pillars.

● Increase confidence for Beaver County’s community members in using technology in daily

life.
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Tech2Elevate will analyze the program on a quarterly basis through data analysis, including client
feedback and community activity via intake portals. Using this data, Tech2Elevate will make
adjustments where necessary to serve Beaver County community members and have the greatest
possible impact. Program goals, outputs, and outcomes will be created annually for the Beaver

County Digital Coach Program.

PROGRAM OUTPUTS FOR YEAR ONE

● Serve at least 350 unique clients.

● Service over 2,000 total client interactions.

● Provide over 1,300 staffed lab hours at the Tech2Elevate Lab.

● Provide over 2,100 staffed digital coach hours at partner locations.

PROGRAM OUTCOMES

● Improved quality of life with the increased use of technology that removed barriers and

simplified daily tasks.

● Enhanced sense of pride for Beaver County residents and a feeling of support from

government leadership.

● Increased digital skills that led to improved employment opportunities.

● Raised awareness of low-cost internet programs and increased enrollment in these

programs.

● Connected and competent technology users.

● Accessible high-speed internet and related assistance available to all Beaver County

residents regardless of address.
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ABOUT TECH2ELEVATE

THE ORGANIZATION’S FOUNDATION

Tech2Elevate Inc, located at 233 Merchant Street, Suite 170, Ambridge, Pennsylvania, was

founded in July 2022 to ensure digital inclusion by providing access to home connectivity and

devices, digital skills training, and technology resources to the most underserved community

members. The Tech2Elevate team is currently developing the Beaver County Digital Coach

program and its processes and procedures, and hopes to begin implementing the program in April

2023.

With an effective date of July 20, 2022, Tech2Elevate Inc is exempt from federal income tax under

Internal Revenue Code (IRC) Section 501 (c)(3). Donors can deduct contributions they make to

Tech2Elevate Inc under IRC Section 170.

As a newly formed nonprofit corporation, Tech2Elevate is committed to building a strong,

effective, and collaborative Board of Directors. Tech2Elevate will engage with the Bayer Center

for Nonprofit Management for assistance in building their board and creating a strong support

team for mission implementation and operations.

Tech2Elevate is a National Digital Inclusion Alliance (NDIA) affiliate. NDIA’s mission is to advance

digital equity by supporting community programs and equipping policymakers to act.

HIRING THE TEAM

Tech2Elevate is intentional in its hiring processes to ensure all employees are a good fit for the

organization and its mission, are experienced in working with marginalized populations, and are

committed to digital inclusion.  The hiring process includes an extensive interview process, and a

background check will be performed according to Tech2Elevate’s Hiring Policy and Procedures

(see attached Addendum).

All Tech2Elevate personnel will be required to abide by the Communications Policy,

Confidentiality Policy, Workplace Policies, and other policies noted in the Hiring Policy and

Procedures document.

Job Descriptions are attached as Addendums.
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OUR TEAM

The Tech2Elevate Facilitation Team was selected based on their exceptional skill set, their

experience in working with a diverse and underserved population, their commitment to digital

equity, and their ability to thrive when working in a mission-focused, collaborative work

environment.

Marcos Digliodo - Founder and President of the Board of Directors

Marcos Digliodo is the Founder and President of Tech2Elevate. Serving as the leader of the

organization, Marcos is responsible for oversight of organizational finances, vision, mission,

staffing, and long-term goal setting. Marcos leads the organization in strategic planning and

supervision of the Executive Director and provides guidance and support.

As a New American coming to the United States in 2003 to attend the University of Colorado

Boulder, Marcos learned first-hand the challenges faced by minorities as a new resident of the

United States. Tech2Elevate was created to help others with technology because, not only did

Marcos experience technology challenges coming to the United States from a third-world country,

but he also witnessed many people right here in Beaver County facing these same challenges.

Marcos Digliodo used his international business education to become an entrepreneur in the

United States, first as the founder of a wine distribution company, followed by the creation of

Paramount Pursuits, an economic development consulting firm serving Pennsylvania and Ohio.

Paramount Pursuits consists of a small business incubation program, a workspace for

entrepreneurs, and community revitalization consulting services. In addition to serving as a

mentor for Spanish-speaking entrepreneurs in the incubation program, Marcos is responsible for

the day-to-day operations, all fiscal matters, contract compliance, and employee management for

Paramount Pursuits. Marcos played an integral role in expanding the company from one location in

Beaver County to multiple locations throughout Pennsylvania and Ohio.

From 2017 to 2022, Marcos served as the Municipality Liaison for the Beaver County Main Street

Revitalization Contract secured by Paramount Pursuits. In this role, he worked with municipal

representatives from seven communities in Beaver County to revitalize their Main Street
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Commercial Corridors. Marcos maintained excellent communication with both the municipalities

and the local revitalization organizations (composed of business owners, residents, and municipal

leaders), and encouraged collaboration to ensure the goals of the strategic plan were achieved. In

this role, Marcos facilitated community meetings, brought people together to collaborate to

revitalize their communities, and worked to reduce vacancies in the communities he served.

Marcos has used the same drive that secured him a Division 1 tennis scholarship to create and

implement programming to help others change their lives.
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Trish Digliodo - Executive Director

Trish Digliodo was chosen as the Executive Director for Tech2Elevate in 2022. Trish is responsible

for the organization's consistent achievement of its mission, oversight of daily operations, and

collaboratively creating and directing the strategic plan. Trish maintains relationships with

collaborative partners, the Board of Directors, and the management team.

Trish Digliodo is the Co-Founder and President of Paramount Pursuits, an economic development

consulting firm serving Pennsylvania and Ohio. Paramount Pursuits consists of a small business

incubation program, a workspace for entrepreneurs, and community revitalization consulting

services. Through the Business Incubator Program at Paramount Pursuits, Trish assists small

business owners by working one-on-one with each client to develop a strategic plan to create and

grow their business. Her assistance includes creating business plans and marketing plans, assisting

in the MBE/WBE certification process, scheduling relevant seminars and speakers, and providing

mentoring throughout each client’s business journey. Trish designed all programming and is

responsible for marketing and promoting the Program. It is in this position that Trish has had the

opportunity to serve over 600 entrepreneurs to make an impact on the entrepreneurial ecosystem

of Pennsylvania and Ohio to ensure inclusivity for minority and women entrepreneurs.

From 2017 to 2022, Trish served as the Project Manager for the Beaver County Main Street

Revitalization Contract secured by Paramount. In this role, she worked with seven

low-to-moderate income communities in Beaver County to revitalize their Main Street

Commercial Corridors. Trish and the Paramount Team assisted each organization in developing a

Local Revitalization Organization, composed of local businesses, municipal leaders, nonprofits, and

spirited residents. The Paramount Team worked with each organization to develop a strategic

action plan to revitalize their Main Street, and then worked side-by-side with the organization to

provide them with support, guidance, and resources to achieve success.

For the last 35 years, Trish has worked in Project Management, Sales, Marketing, and/or Customer

Relations. Her expertise in these fields has helped clients open businesses, expand existing

businesses, and expand the online presence of businesses. Her client list ranges from international

companies to vineyards in Europe and South America to local restaurants and retail businesses.
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Because of her ability to meet people where they are to improve their knowledge and skills, her

dedication to equity and inclusion, and her intentionality in building collaborative relationships,

Trish was selected as the Executive Director of Tech2Elevate, Inc.

Awards:

May 2018 - 1st Place Citizens Bank Small Business Community Champion Award

June 2018 - Top 50 Women-Owned Businesses to Follow, PA Business Central

June 2018 - 2X Woman of the Year National Finalist, The Hustle & Salesforce

October 2019 - Silver Award for Equity and Inclusion, International Economic Development

Council

Julie Inman - Compliance and Project Manager

Julie will serve as the Compliance and Project Manager at Tech2Elevate. Julie is responsible for

ensuring the Program and all projects are operating efficiently and effectively and are in

compliance with the organization's mission and contractual commitments for grant outcomes.

Julie will build timelines for the completion of annual goals and ensure they are completed in a

timely manner. In addition, Julie will be responsible for tracking Program progress to ensure

Tech2Elevate is meeting grant requirements. Julie will also oversee the client evaluation process

and review this data to constantly improve the Program based on client feedback.

Julie developed a passion for farming and food systems at a young age, and it led her to a

Bachelor’s degree in Agriculture. She began her career at the Pennsylvania Association for

Sustainable Agriculture (PASA), a sustainable agriculture non-profit organization, where projects

included farmers’ market management, farm-to-chef programs, farm tours, fundraising, local food

dinners, and local food consumer guides. After five years, Julie left PASA to consult directly with

farmers, restaurants, and caterers in their local food program development and marketing. In

2011, she brought her talents, passion, and expertise to the FoodRoutes Network, coordinating

the national branding and marketing campaign, Buy Fresh Buy Local®.

With interest in learning more of the viewpoint of food from the other side of the table, a few

years ago, she began working for Guckenheimer, a food service company in the business and

industry sector, operating solely in corporate headquarters. This role focused on

front-of-the-house and back-of-the-house margin improvement, business development, client

11 .



acquisition and retention, retail marketing, catering programming, customer service practices, and

food branding.

In 2018, Julie went back to work with farmers on a marketing and technology platform, called

Harvie. She helped them build their farm share programs to a desired level of farm profitability,

customer satisfaction, and retention, which gives them a chance to compete in a consistently

challenging marketplace.

In a partnership between workforce development non-profit Community Kitchen Pittsburgh

(CKP) and economic justice non-profit Catapult Greater Pittsburgh, she joined forces with

Paramount Pursuits on a curriculum to help them build knowledge and skills for budding food

entrepreneurs in launching and growing their businesses. Prior to this role, Julie spent a year on

the board at CKP, followed by a year on staff as CKP’s Business Development Director.

Today, Julie works as a Business Mentor at Paramount Pursuits.

Julie is also currently enrolled in the MBA program at Chatham University. She also serves on the

board of directors at La Escuelita Arcoiris, an early childhood Spanish language immersion school.

Jennifer Dryer - Reporting Specialist, Digital Coach Trainer, and Remote Digital
Coach

Jennifer will serve as the Reporting Specialist, Digital Coach Trainer, and Remote Digital Coach.

Jennifer will be responsible for monthly grant reporting as well as compiling and analyzing data to

create reports that inform decision-making processes. Jennifer will also be responsible for

developing and implementing the Digital Coach Training and serve as a Remote Coach.

Jennifer Dryer has been in the customer service industry for over ten years. Three of those years

were spent at a computer repair and technology support company as the Customer Service and

Office Manager. That experience puts her in a unique position, understanding both the technical

side of clients’ needs as well as the interpersonal skills required to communicate effectively with

clients at all levels of digital knowledge. Throughout her career in the travel, hospitality, and retail

industries, Jennifer has met and served members of the community from all walks of life. Her

number one goal is to positively impact others’ lives on a daily basis, and she strives to have that

effect through her work at Tech2Elevate.
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Rick Purk - Client Coordinator

Rick will serve as the Client Coordinator. Rick will ensure clients are engaged in the Program and

receiving excellent customer support to achieve their digital skills goals. In addition, Rick will

maintain excellent communication with strategic partners and promote the program at community

events.

Rick started his career in retail sales and moved into retail management. He spent many years

managing the service and finance departments of a local distributor of air and home cleaning

equipment. These experiences honed Rick into a truly service-oriented manager who will do

anything within his power to fulfill a client’s needs.

Rick’s talents and his generous and servant's heart motivated him to join the Paramount Pursuits

team, where he strives to make someone’s day brighter every day.

ADDITIONAL STAFFING FOR PROGRAM

Digital Coaches

The Digital Coach provides individualized or small group assistance to community members who

need coaching in basic digital skills, and assistance in obtaining affordable home internet service

and/or affordable internet-capable devices to become effective home internet users. This

assistance is provided primarily through in-person, one-on-one assistance but may also include

assistance through telephone calls, email, text, video chat, and other communication methods that

work for the client.  In addition to providing digital skills coaching, each Digital Coach will also be

responsible for attending community events to promote the Program, marketing the Program

online, and teaching group classes.  Scheduling for each Digital Coach also includes travel time to

ensure coverage at the satellite locations. Proposed weekly schedules for Digital Coaches include

the following: 30 hours of one-on-one coaching (both in-person and remote), 3 hours of group

classes or video training creation, 2 hours of marketing, 2 hours of travel time, 3 hours consisting

of training, staff meetings, and administrative tasks.
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Volunteer Digital Coaches

In Quarter 2 of 2024, Tech2Elevate will launch a Volunteer Digital Coach Program that will match

qualified volunteers with clients to assist them in improving their digital skills.  All volunteers will

be expected to commit 2 to 6 hours per week and agree to a one-year commitment. Like

employees, volunteers will be required to complete Digital Coach training and will be required to

authorize the release of and successfully complete a criminal background check.

Summer Interns

In Quarter 2 of 2024, Tech2Elevate will launch an Intern Digital Coach Program that will recruit

high school and college students to work with clients to assist them in improving their digital skills.

CONSULTANTS

Joseph Kumer - Technology Consultant

Joseph Kumer will serve as the Technology Consultant. Joseph will be responsible for monitoring

the operations on the technical side of the Program Launch. Joseph will oversee the technology

aspect of the Program to ensure a smooth launch and be responsible for initial software training

for all team members.

His background consists of the development and utilization of registration and mobile device

management software to organize client databases for corporate meetings, events, and

conferences worldwide. His responsibilities were mainly focused on traveling to these events and

overseeing the implementation & functionality of all badge printing software, attendee session

tracking, and exhibitor lead retrieval. During events, he spent the majority of his time generating

live custom reporting, updating changes to customer logic, and troubleshooting software and

venue-specific networks.

Some of the clients he has worked for include: Intel, CES, Walmart, Securities Industry and

Financial Markets Association, Wireless Internet and Service Provider Association, Association of

American Medical Colleges, Stella & Dot, Ford NADA, Ernst & Young, CVENT, Blackboard,
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Broadsoft, Citrix ServTech, Infosys, Liberty Group, SpeechTek-CRM, Royal Bank of Canada, Bank

of Montreal, Electronic Security Expo, and Atlassian.

Dianna Dryer - Financial Consultant

Dianna Dryer joined Tech2Elevate in November 2022 and has been a Chief Financial Officer of

both public and privately held companies for the past 15 years. In addition to her work, she has

served on various non-profit Boards and committees as both Treasurer and Board Member.

Known for helping organizations develop and implement strategic plans that drive innovation and

results, as CFO and Treasurer, Dianna has successfully helped grow companies and non-profit

organizations such as Toyota Industries Commercial Finance, Ally Financial Inc., and the

Alzheimer’s Association in both Southeast Texas and Dallas.

Throughout her career, Dianna has pioneered women’s programs and has been an advocate and

mentor for many women to help build a more diverse and inclusive workforce. Dianna has an MBA

from Michigan State University.

Cliff Lewis - Graphic Design Consultant

Cliff Lewis is a Graphic Designer and Marketing Specialist who excels at fashioning engaging

visuals that cause people to take action. He prides himself on his unique blend of creativity,

industry knowledge, and passion for professional and unique designs. Cliff believes that the right

visual can truly inspire people and help a company to make a bigger impact and engage more fully

and effectively with its target audience. Over the course of his career, Cliff has helped develop

visual brand identities, created custom websites, crafted print advertising, and created numerous

social media graphics.
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HOW TECH2ELEVATE BUILT THE DIGITAL COACH PROGRAM

THE TEAM WHO BUILT THIS

The leadership at Tech2Elevate recruited team members based on their exceptional skills and

experience to build the foundational elements and workflows of the Digital Coach program. The

core team was chosen based on their strengths and experiences in the following areas:

● Extensive experience with program development and management, curriculum

development, and executing grant- and government-funded programs.

● Strong ties to Beaver County and a history of working collaboratively with Beaver County

stakeholders and organizations.

● Demonstrated experience working with vulnerable and marginalized community

members.

● Proven digital navigator expertise, which helped form the processes and procedures for

client interactions and the digital curriculum.

● Deep knowledge of best practices, methods, and resources for teaching digital literacy, and

knowledge of the software necessary to build and implement the Program.

● Experience building and adhering to budgets, and developing fiscal and reporting

processes.

In addition to the team, Tech2Elevate sought the expertise of many professionals to ensure the

Program they were building is effective, efficient, and compliant with the law:

● Aspire Grant & Development, LLC was engaged for grant strategy.

● Harmon Kennedy Law was engaged to advise on legal aspects of the Program, including

employment law, hiring policies, Program policies, contracts, and more.

● Wave HR Solutions was engaged to assist with creating employee policies and Human

Resources compliance.

● Cliff Lewis was engaged for his marketing and graphic design expertise.

In addition to working with the above team, Tech2Elevate conducted dozens of meetings with

stakeholders to gather information and experiences to ensure they were building an exceptional

Program that will meet the needs of Beaver Countians.  These stakeholders include:

● Michael Baker International provided data, knowledge, and guidance in creating the

Beaver County Digital Coach Program. This Tech2Elevate Operations Plan builds upon the

Connect Beaver County Digital Coach report prepared by Michael Baker International in

2022 as part of the Connect Beaver County Broadband Program.

● Representatives from municipalities and organizations with community spaces that are

suited to hosting a Digital Coach location.
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● Librarians and other stakeholders who engage with potential Program participants to get

feedback on needs and current resources and services available.

● Referral partners to begin building referral relationships.

● Software specialists to ensure they selected software to operate efficiently and effectively

and were able to collect data needed for reporting.

● Computer equipment, office furniture, and internet technology specialists for expertise in

the best options for effective operations.

● Community residents to assess their digital skills needs.

RESEARCH

The Beaver County Digital Coach program was developed after researching the top digital

navigator programs in the country, learning from their outcomes, and customizing a program

specifically for the community members of Beaver County.

Below are the top programs the Tech2Elevate Team studied:

● Salt Lake City Public Library: Salt Lake City Public Library (SLCPL) partnered with the

National Digital Inclusion Alliance(NDIA), the Urban Libraries Council (ULC) and the

Institute of Museum and Library Services (IMLS) to bridge the Digital Divide in Salt Lake

City through the launch of a digital navigators pilot project in the Fall of 2020. The goal of

the program model was to provide one-to-one basic digital inclusion services —

connectivity assistance, device assistance, and basic digital skills support — over the

phone. NDIA published a Digital Navigators Toolkit, which offers a case study of the Salt

Lake City Public Library pilot program, and has served as a guide for the launch of many

Digital Navigator Programs across the country.

● Rural LISC sites in Appalachia: Rural LISC (Local Initiatives Support Corporation) is

leveraging its national partner network to train and support digital navigators at thirty-two

sites in twenty states across the Appalachia region, the Deep South, the upper Midwest,

and the Navajo Nation.

● Philadelphia’s Digital Navigator Network: Philadelphia’s Digital Literacy Alliance launched

a pilot project in 2020 to create a Digital Navigator Program in Philadelphia. The

Community Learning Center (CLC), the ExCITe Center at Drexel University, and Southeast

Asian Mutual Assistance Association Coalition (SEAMAAC) were the first three

organizations to receive funding and launch their digital navigator services in May 2020.

These organizations work together to assist with low-cost/free Internet access, assist with

online tasks, computer distribution, and referrals to computer training.
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● Literacy MN: To better help Minnesotans during the pandemic, Literacy Minnesota

developed digital navigator services to promote digital equity. Literacy Minnesota runs its

Digital Navigator Program at its six Open Learning Centers that offer basic skills classes

for adults. Northstar is a program created by Literacy Minnesota, and provides a platform

that assesses digital skills and provides classroom curriculum and self-directed online

learning. Northstar is used by over 2,830 Adult Basic Education programs, colleges,

nonprofits, workforce centers, government agencies, and businesses.

● Connect Arizona: Connect Arizona Digital Navigators are a team of librarians from

different public libraries, supported by the Arizona State Library, Archives, and Public

Records. They provide one-on-one phone support services free of charge.  This program is

based on the National Digital Inclusion Alliance’s Digital Navigators model: individuals who

address the whole digital inclusion process — home connectivity, devices, and digital skills

— through one-on-one support and repeated interactions if needed.

LESSONS LEARNED

The lessons learned from the above Digital Navigator Programs helped shape the Beaver County

Digital Coach Program.  The Tech2Elevate Team used these lessons to develop their list of services

and how they are delivered, creating client workflows for interactions,  marketing the Program,

and developing Digital Coach training.

Here are the top lessons learned from other Digital Navigator Programs:

BROADBAND IS NOT “BUILD IT AND THEY WILL COME”

There are three legs of the digital inclusion stool -  affordable broadband, affordable devices, and

digital literacy training. All three legs must be addressed to achieve digital inclusion. Affordable

home broadband is just one necessary element to narrow the digital divide. For individuals to be

fully included in the digital world, they also need the relevant technical skills and devices

necessary for access.

ONGOING SUPPORT AND RELATIONSHIPS MATTER

Digital Coaches serve as trusted guides for people reaching out from a vulnerable place for help.  If

the client feels supported, they will come back with additional inquiries. It is important to recruit

Digital Coaches who have strong relationship skills, can communicate with empathy, and really

listen to identify solutions to problems being presented that aren’t being clearly expressed by the

community member.
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DIGITAL COACHES NEED TO KNOW AVAILABLE RESOURCES

The work of digital coaches is a blend of both social service and technical assistance. Because of

this, digital coaches need to be familiar with resources and know how to access critical services

online, including food support, housing, education, employment, childcare, government benefits,

and more.

BLOCKING SUFFICIENT TIME FOR APPOINTMENTS

With the data showing that 75.12% of digital navigator interactions take 15 minutes or more,

there is evidence that learners in the community are in need of direct, sustained, and repeated

one-to-one interactions with their digital navigator. Participant feedback gathered from

interviews, and outcomes from survey results reveal that community members are more confident

in their understanding of their devices and internet browsing after longer interactions with their

digital navigator as opposed to one-off consultations.

DIGITAL LITERACY SKILLS REQUIRED FOR USING A SMARTPHONE ARE DIFFERENT FROM

THOSE NEEDED WHEN USING A LAPTOP OR DESKTOP COMPUTER

Even if people have access to a smartphone and use it regularly, they often have fragmented

knowledge and digital literacy skills and are unable to navigate the internet and complete tasks on

a computer.

REMOTE SERVICES REACH INDIVIDUALS WHO ARE NOT ABLE TO ACCESS IN-PERSON

SERVICES

Some of the challenges faced by clients attending in-person appointments in other programs

include difficulty with accessing transportation to get to appointments, non-traditional work
schedules that do not sync with assistance hours, and hesitancy in asking for help in person.

THERE IS A HIGH NEED FOR DEVICES AND AFFORDABLE HOME BROADBAND SERVICE

In the Salt Lake City Digital Navigator Program, most people in their communities needed

computer devices — 76.25% of individuals requested a device on their intake form. The

Philadelphia Navigator Program also stressed the importance of providing residents with free

and/or affordable devices.

GET OUT IN THE COMMUNITY FOR MARKETING!

The experts from the Salt Lake City Digital Navigator Program recommend participating in

community events, partnering with community organizations, and participating in a door hanger

campaign to recruit clients for the program.
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A DIGITAL NAVIGATOR PROGRAM IS A FULL-TIME ENDEAVOR

A Digital Navigator Program requires full-time attention, a consistent lead, and at least a few

Navigators who have built up the necessary expertise. Digital navigators must commit enough

time to provide residents with solutions, which is difficult with an all-volunteer team.

IT’S ALL ABOUT THE DIGITAL INCLUSION STOOL

What is digital inclusion? As defined by NDIA, Digital Inclusion refers to the activities necessary to

ensure that all individuals and communities, including the most disadvantaged, have access to and

use of Information and Communication Technologies (ICTs).

In all the research the Tech2Elevate performed, the commonality was that the guiding force to

ensure digital inclusion all comes back to the “stool”. Tech2Elevate MUST address each leg of the

stool in order to achieve digital inclusion.

Credit: The Center for Digital Equity

See Glossary for Definitions.

20 .



SERVICES

To ensure Tech2Elevate is meeting the needs of each client, they will deliver three types of

services, and offer both in-person and remote assistance.  Digital Coach services are customized

for each client based on their individual needs.

PROMPT ASSISTANCE

For clients with urgent technology needs, such as attending an online job interview, printing out a

form, or paying a bill, Digital Coaches are available to support these needs promptly. Regardless of

the barriers that created this need, including technology failures such as a broken printer or a bad

internet connection, each location will be equipped with the hardware required and a

knowledgeable Coach to solve these problems as they arise for clients.  Digital Coaches will

provide prompt support in person or over the phone as needed. Each Digital Coach location will

include a minimum of two computers for use by both the Coach and client, and other associated

equipment: see the EQUIPMENT AT EACH LOCATION Section (Page 30) for more details.

ONE-ON-ONE COACHING

Whether clients need assistance learning to save files, booking a telehealth appointment,

completing an online employment application, signing up for internet service through the

Affordable Connectivity Program (ACP), or sending photos to family or friends, a Digital Coach is

there to help. Through the initial intake, assessment, and one-on-one meetings, Digital Coaches

will take the time to learn the needs of their clients, what challenges they are facing, and create a

plan to help them achieve success.

Tech2Elevate will use the robust Northstar Digital Literacy Assessment Tool to accurately gauge a

client's current digital skill level in three main focus areas - Essential Computer Skills,  Essential

Software Skills, and Using Technology in Daily Life.  Overall there are fifteen unique assessments a

client can take in these three focus areas.  Each assessment helps the client and Digital Coach

understand where knowledge and support are needed in that topic, and provides the tools to help

them improve their digital skills in these areas. Once a client completes all lessons for a specific

focus area, they receive a Certificate of Completion.

One-on-one technical assistance with a digital coach is available through scheduled in-person

appointment times, remote service (via video chat or phone), and walk-in assistance at

Tech2Elevate and satellite locations. Sessions may be scheduled in advance through the

reservation system in increments of 45 minutes. As demand grows, schedules per location may be

tailored to keep certain hours always open for drop-in visits.

21 .



CLASSES

Classes will be held both in-person and via remote webinars, covering various technology topics.

These include topics such as Online Safety, Windows Accessibility Options, Using iCloud,

Password Best Practices, Google Drive, Microsoft Office, Social Media, Creating a Budget, and

much more. Upon completion of classes, participants will receive a Certificate of Completion.
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PILLARS OF SUPPORT

Support
The Support Pillar contains resources for personalized one-on-one technology support, including
dealing with personal information or accounts, such as setting up a new email account or resetting
a secure password.

Knowledge
The Knowledge Pillar contains resources for learning about technology and how to use it to
support everyday life, such as reviewing the parts of a computer, online food ordering, rideshare
transportation, and using the internet.

Schools & Education
The Schools & Education Pillar contains resources for using technology in relation to K-12
schooling or continuing education, such as college courses or supplemental courses.

Small Business
The Small Business Support Pillar contains resources specific for technology use for small
businesses, including using technology for marketing and recommendations for services and
hardware.

Software & Applications
The Software & Applications Pillar contains resources for software or application-specific support,
such as Microsoft Office, Google Drive, and using PDFs.

Windows
The Windows Pillar contains resources for Windows device support and Windows-specific
capabilities, including Windows applications and accessibility options.

Apple OS/iOS
The Apple OS/iOS Pillar contains resources for working with Apple devices (e.g., iPads, MacBooks,
iMac) and Apple applications (iCloud, MacOS, etc.).

Health Services
The Health Services Pillar provides resources for accessing online healthcare and using
technology to support health, such as Telehealth registration and providing a safe and secure
location for Telehealth appointments.

Employment
The Employment Pillar covers using technology in relation to employment, unemployment,
resumes, and job applications, including online job searching, applications, and applying for
unemployment online.
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Safety & Security
The Safety and Security Pillar contains resources for online safety, protecting personal
information, and securely using technology devices, including anti-virus software, password best
practices, and scam awareness.

FUTURE SERVICES

Equipment Distribution for Clients
Through all Digital Navigator Programs studied and research performed, all stressed the

importance of offering free or low-cost equipment, including laptops, Chromebooks and/or

hotspots. In order to address the three legs of the digital equity stool, access to equipment must be

provided.  The Tech2Elevate Team is working with Aspire to identify grants available to purchase

equipment for distribution. The goal to roll out the Equipment Program is Q1 2024.  This will also

allow the Tech2Elevate Team time to work with clients to assess equipment needs and identify

which equipment would be the best option.

Certificate Programs
Tech2Elevate will offer the following types of Certificate Programs:

● For clients, Tech2Elevate will offer training programs that include a certificate of
completion, which could assist clients in securing employment or contribute to upward
mobility in their current job.

● For Digital Coaches, Tech2Elevate will offer a certificate for completing Digital Coach
Training.  This Certificate Program will roll out in Q2 of 2024 to coincide with the launch of
the Volunteer Coach and Summer Intern Program.

● For Sponsors, Tech2Elevate will offer a certificate to recognize their support of the Beaver
County Digital Coach Program and their commitment to digital inclusion.
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SCHEDULING SERVICES

Tech2Elevate will ensure eligible clients can easily sign up for the Beaver County Digital Coach

Program, schedule services, and register for classes through the following methods:

Staffed Phone Line
Clients can simply call to register for the Program, set up an appointment or register for classes,
making the process easy for those who do not have internet access or the skills to perform these
tasks online.

Online Registration and Scheduling
Potential clients can fill out an application at Tech2Elevate’s website: www.tech2elevate.org, and

existing clients will be able to book a Digital Coach appointment online. In addition, clients will be

able to register for classes and online webinars on the website as well.

In-Person
Beaver County residents visiting our location partners’ facilities will be able to register for the
Program, set up an appointment, or register for classes while visiting the location. Library partners
have suggested that many people visiting the library need digital skills assistance.  With a Digital
Coach onsite, it will allow for timely assistance in enrolling these prospective clients in the Digital
Coach Program.

Our reservation methods will enable clients to select "fully private session" as an option for those

locations that allow a fully private space. For example, some locations have a more private room

that can be utilized for telehealth appointments or similar sensitive conversations.
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STRATEGIC PARTNERS

Tech2Elevate has been intentional in building Strategic Partnerships to promote and implement

the Beaver County Digital Coach Program, and has identified partners by the way in which they

will collaborate. In total, over 35 partners were identified. See Addendum for full list.

MARKETING
Partners will help promote the Program to

the clients they serve.

PROGRAM LEARNING
Partners will teach in-person and virtual

classes and/or be a referral source for the

programming they are already providing.

EQUIPMENT
Partners will be a resource for equipment, 

both for Tech2Elevate and for clients.

REFERRAL
Digital coaches will refer clients to these

partners for specific needs for improved

quality of life for their clients.

LOCATION
Partners will provide space for digital

learning.
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LOCATIONS

Tech2Elevate’s Operations Plan outlines a proposed phased approach for locations and hours that

was developed with input from each location and planned with consideration for their current

programming and to adhere to their procedures for adding new programming. Hours of operation

will be reviewed and adjusted periodically in collaboration with each location that hosts the Digital

Coach program, and based on client participation.  Digital Coaches will be onsite during the

proposed hours below, facilitating both one-on-one coaching sessions scheduled in advance, and

for Prompt Assistance (drop-in sessions) to help with quick questions. When a Digital Coach is in a

one-on-one coaching session, signage will be present with a phone number the prospective client

can call with questions or to schedule their one-on-one session. As the program grows in

participation, specific hours will be allotted for Prompt Assistance (drop-in sessions) to ensure a

Digital Coach is available to serve clients conveniently and quickly. See the Addendum for

Marketing Flyers that show Locations, both individually and by launch phase.

PROPOSED LOCATIONS FOR PHASE 1

The following proposed locations were selected to launch as part of Phase One (April 2023):

TECH2ELEVATE LAB
Address:  233 Merchant St, Ambridge, PA 15003

Computer Lab Hours: Monday to Friday 9:00AM - 4:30PM

Coach Hours: Monday 11:00AM - 5:00PM, Wednesday 11:00AM - 7:00PM

Services:  One-on-one Coach,  Classes

Equipment:  Scanner, Printer, Access to Computers in the Computer Lab.

DARLINGTON TOWNSHIP MUNICIPAL BUILDING
Address: 3590 Darlington Rd, Darlington, PA 16115

Hours: Tuesday 10:00AM - 4:00PM, 1st and 3rd Tuesdays each month

Services:  One-on-one Coach, Classes

Equipment:  Scanner, Printer, Computer

NEIGHBORHOOD NORTH MUSEUM OF PLAY
Address: 716 14th St, Beaver Falls, PA 15010

Hours:  Tuesday 12:00PM - 6:00PM, Thursday 12:00PM - 6:00PM

Services:   One-on-one Coach

Equipment:  Scanner, Printer, Computer
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INDEPENDENCE TOWNSHIP MUNICIPAL BUILDING
Address: 104 School Rd, Aliquippa, PA 15001

Hours:  Tuesday 10:00AM - 4:00PM, 2nd and 4th Tuesdays each month

Services:   One-on-one Coach, Classes

Equipment:  Scanner, Printer, Computer

BEAVER COUNTY TRANSIT AUTHORITY
Address: 200 W Washington St, Rochester, PA 15074

Hours:  Monday 10:00AM - 4:00PM, Wednesday 10:00AM - 4:00PM

Services:  One-on-one Coach

Equipment:  Scanner, Printer, Computer

PROPOSED LOCATIONS FOR PHASE 2
The following proposed locations were selected to launch as part of Phase Two (July 2023):

LAUGHLIN MEMORIAL FREE LIBRARY
Address:  99 11th St, Ambridge, PA 15003

Hours:  Monday 12:00PM - 6:00PM,  Thursday 12:00PM - 6:00PM

Services:  One-on-one Coach, Classes

Equipment:  Scanner, Printer, Computer

BF JONES MEMORIAL LIBRARY
Address:  663 Franklin Ave, Aliquippa, PA 15001

Hours:  Tuesday 12:00PM - 7:00PM, Friday 10:00AM - 4:00PM

Services:  One-on-one Coach, Classes

Equipment:  Scanner, Printer, Computer

CARNEGIE FREE LIBRARY - MIDLAND
Address:  61 9th St, Midland, PA 15059

Hours:  Monday 1:00PM - 7:00PM

Services:  One-on-one Coach, Classes

Equipment:  Scanner, Printer, Computer
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EQUIPMENT AT EACH LOCATION

Tech2Elevate will ensure each location has the appropriate equipment to serve clients in

improving their digital skills and to provide access to meet their digital needs.  For the initial

rollout, each location will include the following equipment which will be stored in a locked, rolling

cart:

● One Chromebook to be used for client registration and training for clients who own

Chromebooks.

● 2 Laptops, each with a mouse and integrated webcam. Laptops will be used for both

training and independent client use on-site.

● 27” All-in-One PC to be used for training.  The large screen on this computer will make it

easy for clients to see clearly.

● Printer with scanning capabilities.

● Over-ear headphones for client use.

LOCATIONS MAP

Tech2Elevate and Michael Baker International were intentional in choosing locations throughout

Beaver County to house the Digital Coach Program to ensure convenient access to services for

residents, regardless of their location. These locations were also selected by building upon the

work conducted by Michael Baker International as part of the Connect Beaver County Broadband

Program. Tech2Elevate was invited to participate in the stakeholder outreach conducted by

Michael Baker International, which helped identify potential program locations.
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CYCLE OF SUPPORT

The Digital Navigator programs Tech2Elevate researched shared three important details

regarding their client engagement:

1. It's important that digital coaches build a trusting relationship with clients, which will

encourage repeat visits for digital skills training.

2. Data shows that 75% of digital navigator actions take 15 minutes or more.  There is

evidence that learners need direct, sustained interactions with their coach.

3. Community members are more confident in their digital skills after repeated interactions

with their digital navigator as opposed to one-off consultations.

Based on this information, Tech2Elevate has developed the Beaver County Digital Coach program

based on a cycle of support.  To keep clients engaged in the Digital Coach Program, the Client

Coordinator and Digital Coaches will maintain excellent communication with each client to

continually share learning opportunities, encourage attendance for classes and webinars, and

share educational resources to help the client improve their digital skills.  The Team will use the

client’s preferred method of communication - phone calls, emails, or texting - to advise clients of

learning opportunities.
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CLIENT WORKFLOW

Each location will operate using the client workflow to provide consistent customer engagement

and exceptional service.  This streamlined process will also allow Tech2Elevate to collect data,

including the number of individuals served, duration or quantity of visits per person,

sociodemographic trends represented, types of assistance provided, and outcomes reported. The

data will allow Tech2Elevate to show proof of results, assess where additional needs may be

unmet, and expand the program accordingly.  This data will also assist Tech2Elevate in qualifying

for other funding sources to support the program's long-term sustainability.

Tech2Elevate will safeguard all client details and not share any personally identifiable information

(PII).

See Addendum for the Application, Intake Questions, and Client Commitment.

Client Workflow - Introduction

1. Greet client and follow first-interaction script.

a. Ask client what they are looking for assistance with.

2. Provide Application & Intake Form (if applicable).

a. Send a link to fill out virtually if over the phone. Only fill out for them if not possible
for them to do on their own and if they do not have internet access.

b. Direct to comfortable seating to fill out if in person on Chromebook.

3. Review application and intake form.

a. Confirm name, email address, and phone number are provided.

b. Confirm they are in the service area (county).

i. Refer to other programs if they are not in the service area.

4. Discuss their needs on an individual basis.

5. Schedule an appointment or class for the most convenient location or remote access/video
appointment.

6. For virtual appointments or classes:

a. Provide link information via email.

i. Confirm receipt of email - direct to spam if they are not finding it.

b. Discuss internet connectivity.

c. Review any device requirements (operating system, internet browser, webcam,
audio, etc.).
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d. Recommend a quiet space for the appointment.

e. If any of these cannot be met, recommend other services as needed (including
device rental if needed), or in-person appointment.

Service

7. If accessing confidential information, accessing personal accounts, or interacting with their
device, signature is required on the Tech2Elevate Client Commitment.

8. Meet the client at their level and provide support to address their needs that they came in
for assistance with.

8.1. Identify other needs that they may not be aware of.

Before Departure

9. Confirm needs have been met.

10. Offer additional support based on findings during service, if applicable.

11. Provide information for future services or referrals - relevant flyers on pillars, referrals to
relevant needs, helpful sites and available tools, community resources, etc.

12. Recommend and book a future appointment to address needs more in-depth, including
addressing any needs identified during services.
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REPORTING

Tech2Elevate will produce a comprehensive reporting structure to honor the commitment to the

organization’s mission and to the community in Beaver County, and affirm that the mission scope

is being achieved.

The following focus areas will be reported on regularly, but are not limited to:

● Desired Online Education

● Current Digital Device Use

● Number of Clients Enrolling in Affordable Connectivity Program (ACP)

● Equipment Needs

● Average Appointment Time

● Number of Repeat Clients

● Level of Digital Education Desired

● Type of Classes Preferred

● Volume of Clients by Category

● Speed of Customer Service and Support Resolution

● Before and After Support Skills Improvements

● Service Feedback

● Location Statistics

● Demographics

Tech2Elevate consulted Aspire Grant & Development LLC to ensure their intake forms collected

data necessary for procurement and impact reporting.  Because Tech2Elevate understands the

importance of meeting contractual goals, they have added a team member to oversee compliance.

Tech2Elevate will produce an annual Impact Report available online and delivered directly to

stakeholders, complete with fully transparent statistics, data, and future directives.
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SOFTWARE PARTNERS

The Tech2Elevate Team researched multiple options for each category for the software needed

and chose the best option to ensure efficient operations and tools to provide the reporting

statistics needed.

Software Tool Purpose

Zenler

An online course platform that includes the ability to add Videos, Audio,

PDF, PPT, Quizzes, Surveys, and Downloads to provide a great learning

experience.  This software also allows tracking client progress in taking the

course.

Google Meet
One service for secure, high-quality video meetings and calls available for

everyone, on any device.

Acuity

A cloud-based appointment scheduling software that allows clients to

self-schedule their appointments and sends automatic reminders to

increase attendance.

Vmaker
A video recording software that can be used to record short tutorials for

clients that include voice instruction and screen recording.

Language Line

Solutions

Provides on-demand and onsite language interpretation and document

translation services in over 240 languages.

TeamViewer

A comprehensive remote access, remote control, and remote support

solution that works with almost every desktop and mobile platform,

including Windows, macOS, Android, and iOS. TeamViewer allows you to

remote into computers or mobile devices located anywhere in the world

and use them as though you were there.

Canva
An online design and publishing tool used to create marketing materials,

presentations, social media graphics, and more.

Jotform

A powerful online application that allows you to quickly create custom

online forms. Jotform will be used for application forms, intake forms, and

surveys.

34 .



Monday.com

A customizable work management platform, designed to help teams and

organizations with operational efficiency by tracking projects and

workflows, visualizing data, and team collaboration. Monday will serve as

the CRM (Customer Relationship Management) to track client

engagement and progress.

Pagecloud Used for website design and hosting.

Northstar
Provides a digital skills assessment and learning resources to support adult

learners to master basic digital skills.

Google Workspace

Includes the productivity apps you know and love—Gmail, Drive, Docs,

Meet, and many more—in one location, to create, communicate, and

collaborate.

Slack
A messaging app for sharing information and collaborating within the

organization's team.

Microsoft Office

Microsoft 365 is a cloud-powered productivity platform. With a

subscription to Microsoft 365, you get the latest productivity apps, such as

Microsoft Teams, Word, Excel, PowerPoint, Outlook, OneDrive, and so

much more.  This will be used for teaching clients how to use these

applications and for them to use on T2E computers.
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EVALUATION

Client feedback and program evaluation is valuable to ensure Tech2Elevate is meeting the needs

of its clients. After services are rendered by a Digital Coach, a Tech2Elevate Team Member will:

● Email the client with a recap of the services they received, relevant resources, and a

reminder to change their password if it was shared during the session.

● Within seven days of services, make a personal follow-up call to confirm the issue that they

came in for was resolved. If there are any issues that have resurfaced or further questions

arise, the coordinator will book another appointment to resolve these issues or answer

questions to ensure the client’s needs are all addressed. During this call, the coordinator

will also make any recommendations for future services based on findings during their

intake or appointment, and book their next appointment, continuing the Cycle of Support.

● Once the follow-up call is complete, a follow-up survey will be sent directly to the client.

The survey includes questions about the quality of services received, whether the client

feels their technology skills have improved, and text boxes for feedback. Also included is a

list of the service pillars, where clients can select what they would like to learn about next,

and leave feedback on which skills they would like to learn going forward. When there is an

indication of a question, issue, or interest in booking a future appointment, a personal call

will be made to each client to book their next appointment.

The Cycle of Support feedback loop allows the creation and continual personalization of services

for each client based on where their needs are greatest. It also shows where the organization may

need to implement or add additional classes where there is significant community interest.

Tech2Elevate will re-evaluate the program and each location every six (6) months in Quarters 1

and 3 for course correction and strategic planning.

See Addendum for the full list of Evaluation Questions.
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MARKETING

Target Audiences

In their Digital Coach Communications Plan, the Michael Baker International Team did an

excellent job defining the Target Audiences for the Program. The Digital Navigator Programs

researched by Tech2Elevate noted they were assisting these same audiences. The Beaver County

Digital Coach Program will serve the following Beaver County residents:

● Older Adults
● Youth with Mobile-Only Skills
● Age 45+ Job Seekers
● Education Seekers
● Previously Incarcerated Persons
● Low-Income or Unhoused Individuals

The digital divide historically and disproportionately affects low-to-moderate-income households

and communities of color. The Tech2Elevate Team is committed to reaching these individuals to

ensure they have the support needed to improve their digital skills.

Marketing Plan

Tech2Elevate has created an effective Marketing Plan to ensure they are reaching Beaver County

residents most in need of services and support. Michael Baker International created an excellent

Communications Plan which served as the guide for Tech2Elevate’s Marketing Plan. The Plan

consists of the following Marketing efforts:

Strategic Partner Referrals and Promotion

Tech2Elevate has created a list of Strategic Partners that will actively refer clients to the Beaver

County Digital Coach Program.  This list includes Job Training of Beaver County, Beaver County

Office on Aging, CareerLink, Literacy Pittsburgh, and many more.

In addition, the Tech2Elevate Team will request to attend staff meetings of organizations working

with the target audiences to present Program information. These organizations include the Beaver

County Adult Probation & Parole Department, The Cornerstone of Beaver County, Center at the

Mall, and The Beaver County Library System.

Tech2Elevate will share Program information, updates, and events with municipalities, libraries,

location partners, and other strategic partners, and request this information be shared via their

newsletters and social media.
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Marketing at Community Events

Tech2Elevate has curated a list of events in Beaver County where they could provide information

about the Beaver County Digital Coach Program, facilitate on-site Program sign-up, and offer

Prompt Service to answer digital questions.  These events include:

● Aliquippa: Summer Food Truck Events, Holiday Events, San Rocco Festival

● Ambridge: Events at Old Economy Village, Ambridge Chamber of Commerce Events, Car

Cruise, Jambridge Festival

● Beaver: Garrison Day

● Beaver Falls: Car Cruise

● Darlington: Darlington Days

● Freedom: Fall Fest

● Independence Township: Chili Cookoff, Santa Breakfast, Day of Celebration

● Midland: Annual Fourth of July Celebration, Summer Food Truck Events

● New Brighton: Fall Fest, Taste of the Town, Car Cruise

Printed Marketing Materials

To promote the Program, Tech2Elevate will use printed marketing materials such as:

● Flyers: Tech2Elevate has created printed flyers listing the locations, services offered, and

contact information.  One Page Flyers have been created for each location so clients can

learn about the individual location, and an All Locations Flyer has been created to show all

locations and service hours.  This will ensure the client can choose a location that best fits

their service needs and their availability. These flyers will be shared with strategic partners

for distribution to their clients, and distributed by Tech2Elevate. See Appendix for

examples.

● Yard Signs: Tech2Elevate will distribute Yard Signs to promote the Program.  These signs

can be installed in front of our locations and at busy intersections, strategically placed near

our service locations.

● Pharmacy Bag Inserts: Michael Baker International shared this marketing idea, and it is

sure to reach many older adults.  Marketing materials will be inserted in bags to reach

consumers at both national pharmacy chains, such as CVS and Walgreens, and local

pharmacies, such as The Hometown Pharmacy and Beaver Falls Health Mart.
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Digital Media

Tech2Elevate will use digital media to promote the Program. The following platforms will be used:

● Tech2Elevate email newsletter will be shared with both strategic partners and clients.

● Tech2Elevate website: www.tech2elevate.org

● Tech2Elevate Social Media:

○ Facebook

○ Youtube

○ Instagram

○ Google Business Profile

● Connect Beaver County website: www.connectbeavercounty.com

● Tech2Elevate will create testimonial videos to promote client success stories.

Traditional Marketing

Tech2Elevate will use traditional media, such as advertising in the Beaver County Times

newspaper and the Beaver County Senior News.  They will also invest in radio advertising with

local stations such as WMBA and WBVP.

Beaver County Transit Authority, as a program partner, may offer opportunities to advertise in the

transfer station and potentially on buses.  This would be a great opportunity to reach their riders,

who could conveniently get assistance at the BCTA office in Rochester.
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PROGRAM FUNDING

Funding Needs

While initial program funding in the amount of $1.2M is being requested from Beaver County as

an action of the Connect Beaver County Broadband Program with funding from the American

Rescue Plan Act (ARPA),  Tech2Elevate understands that in order for this program to be

long-lasting and self-sustaining, they will need to identify committed funding partners and

leverage this initial investment.

Funding Research

Tech2Elevate engaged Aspire Grant & Development, LLC to develop a strategic plan to win state,

federal, and private grant capital for the Beaver County Digital Coach Program.

Aspire Grant & Development, LLC was founded in 2014 by Michele Miller Beener. The diverse,

professional consulting team brings a wealth of experience to clients, allowing top-level

identification, submission, and management of public and private funds to support philanthropic

causes and large-scale economic development. Since its inception, the firm is proud to document

over $175 million in public and private awards for its clients. Aspire is proud to hold national

certification as a Women Business Enterprise (WBE) and Women-Owned Small Business (WOSB).

Aspire’s Founder and President, Michele, has served several federal agencies as a registered grant

reviewer, increasing the point score for grants prepared by the firm to super competitive federal

agencies.

Funding Sources

Aspire Grant & Development created a list of different types of funding that are included in the

strategic funding plan.  These funding types include the following:

● Fundraising
○ Corporate Donors

■ Corporations
■ Workplace Campaigns through United Way of Beaver County, which allow

employees to contribute to causes they support.
○ Individual Donors

■ Individual donors who want to support Tech2Elevate’s mission.
■ Donate Button on the website so individual supporters can easily support

the organization.
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■ Annual Fundraisers, such as Day of Giving.
■ Donations through Amazon Smile from supporters choosing Tech2Elevate

as the donation recipient at no cost to the supporter.
● Banks

○ Community Giving for Banks - The Community Reinvestment Act encourages
banks to give back to the communities where they operate.

○ In addition to Community Giving, many banks also have Charitable Foundations.
● Foundations

○ Private foundations, community foundations, and family foundations are all

potential donors.
● State Funding
● Federal Funding

Funding Plan

Aspire Grant & Development created a strategic plan to access grant capital across the calendar

year 2022/2023 that included potential funding sources that fit with the mission and spirit of

Tech2Elevate.  This strategic plan includes over twenty grant opportunities consisting of a mix of

the above-mentioned funding sources, including the following:

● Federal Communications Commission (FCC): Outreach Grant Program - Your Home, Your

Internet Pilot Program (YHYI) Outreach Grant

● Bank of America Foundation

● Wells Fargo Foundation

● US Dept. of Agriculture (USDA): Rural eConnectivity Program

● Henry John Simonds Foundation

● Beaver County Foundation

● Buhl Foundation

● Claude Worthington Benedum Foundation

● DSF Foundation

● Eden Hall Foundation

● Elsie H. Hillman Foundation

● EQT Foundation

● Heinz Endowments

● Hillman Foundation

● Mary Hillman Jennings Foundation

● PNC Charitable Trust

● PNC Foundation

● Walmart Foundation

See Addendum for Funding Schedule.
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Next Steps for Funding

Tech2Elevate will work with Aspire Grant & Development to create competitive grant applications

to leverage the initial funding for the Beaver County Digital Coach Program to attract additional

funding to ensure long-term sustainability for the Program.  Aspire has developed a funding

calendar to ensure the organization adheres to application deadlines.
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PROGRAM TIMELINE
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BUDGET

Tech2Elevate engaged an experienced Financial Consultant to assist in the development of a

5-year budget for the Beaver County Digital Coach Program.  The goal is to leverage Beaver

County’s initial $1.2M investment in the Program to attract additional funding from various

sources, including local, regional and national foundations, and by accessing state and federal

funding.

The initial $1.2M in funding will be spent by December 2024 in compliance with American Rescue

Plan guidelines as follows:

2023:  $ 615,676

2024:  $ 584,324

TOTAL: $1,200,000

Funds will be used for the following:

● Program launch and implementation expenses, including wages, programmatic supplies,

software, and training materials.

● Initial equipment purchases to operate the program, including materials needed to create a

pop-up setting for the Digital Coach space at each location.

● Marketing costs to launch and promote the program.

By supporting the Digital Coach Program, Beaver County will see an increase in the maximization

of its investment in the expanded broadband service they provide for its residents.

A detailed 5-year budget is attached as an Addendum.
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WHY US?

It’s all about “Meeting People Where They Are”. This Digital Literacy Program will provide an

assessment to see what digital skills the client has and where they need the most help. We will use

this assessment to ensure we are providing help at a level they can understand. In addition, we will

physically “Meet People Where They Are” by going to their communities to make Digital Literacy

as convenient as possible and remove barriers.

Services are available on multiple levels. By providing a layered approach, we ensure there is help

at every level - for someone who needs to learn to send photos on their phone to a client who

wants to learn how to create a resume to get a better-paying job to the job-seeker looking to learn

how to use Microsoft Excel to add to their skills or get a pay increase.

Focus on Equity and Inclusion every single day. The U.S. Department of Education did a study in

2018 and found that “Adults who are not digitally literate are, on average, less educated, older, and

more likely to be Black, Hispanic, or foreign-born, compared to digitally literate adults. Compared

to digitally literate adults, adults who are not digitally literate have a lower rate of labor force

participation and tend to work in lower-skilled jobs.” This Program will ensure we are reaching

older, minority, and low-income residents to provide them with the resources they need to

improve their digital literacy.

Collaboration is PARAMOUNT. As always, we realize we can do so much more together than

alone. We will partner with libraries and community organizations for space, services, referrals,

and more. In addition, a resource list for other available services will be maintained so we can refer

people to the right organizations.

Access to Hardware. Many people do not have computers, printers, and scanners at home. By

providing access to these resources—and teaching clients how to use them—we are improving

digital literacy. Tech2Elevate will secure funding to purchase low-cost hardware to ensure clients

have a device in their homes.
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Glossary Terms
National Digital Inclusion Alliance Definitions

Created and Provided by National Digital Inclusion Alliance
(https://www.digitalinclusion.org/definitions/).

Digital Divide
The digital divide is the gap between those who have affordable access, skills, and support
to effectively engage online and those who do not. As technology constantly evolves, the
digital divide prevents equal participation and opportunity in all parts of life,
disproportionately affecting people of color, Indigenous peoples, households with low
incomes, people with disabilities, people in rural areas, and older adults.

Digital Equity
Digital equity is a condition in which all individuals and communities have the information technology
capacity needed for full participation in our society, democracy, and economy. Digital equity is
necessary for civic and cultural participation, employment, lifelong learning, and access to essential
services.

Digital Inclusion
Digital Inclusion refers to the activities necessary to ensure that all individuals and communities,
including the most disadvantaged, have access to and use of Information and Communication
Technologies (ICTs). This includes five elements:

1. Affordable, robust broadband internet service;
2. Internet-enabled devices that meet the needs of the user;
3. Access to digital literacy training;
4. Quality technical support; and
5. Applications and online content designed to enable and encourage self-sufficiency, participation
and collaboration.

Digital Inclusion must evolve as technology advances. Digital Inclusion requires intentional strategies
and investments to reduce and eliminate historical, institutional and structural barriers to access and
use technology.
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Digital Literacy
NDIA recommends the American Library Association’s definition of Digital Literacy via their Digital
Literacy Task Force: Digital Literacy is the ability to use information and communication technologies
to find, evaluate, create, and communicate information, requiring both cognitive and technical skills.

A person with digital literacy skills:

● Possesses the variety of skills – technical and cognitive – required to find, understand,
evaluate, create, and communicate digital information in a wide variety of formats;

● Is able to use diverse technologies appropriately and effectively to retrieve information,
interpret results, and judge the quality of that information;

● Understands the relationship between technology, life-long learning, personal privacy, and
stewardship of information;

● Uses these skills and the appropriate technology to communicate and collaborate with peers,
colleagues, family, and on occasion, the general public; and

● Uses these skills to actively participate in civic society and contribute to a vibrant, informed,
and engaged community.

Note: Using “Digital Literacy” or “Digital Skills” in Community Work

While the term “digital literacy” is used frequently in trade publications, research and policy, we
recommend using terms like “digital skills” or “beginner computer training” while conducting
community work. The word “literacy” and the implication of “illiteracy” can be perceived negatively by
communities who need digital inclusion most. Using asset-based language reflects opportunity for
growth and decolonizes language around education.

Broadband Adoption
Rhinesmith, Colin. “Digital Inclusion and Meaningful Broadband Adoption Initiatives.” Evanston, IL:
Benton Foundation, January 2016. benton.org/broadband-inclusion-adoption-report
Broadband adoption has traditionally been defined as residential subscribership to high-speed
Internet access. But for those in the field working to increase the digital capacity of communities,
broadband adoption is daily access to the Internet:

● At speeds, quality and capacity necessary to accomplish common tasks,

● With the digital skills necessary to participate online, and

● On a personal device and secure, convenient network.

Digital Redlining
Digital redlining is discrimination by internet service providers in the deployment, maintenance, or
upgrade of infrastructure or delivery of services. The denial of services has disparate impacts on
people in certain areas of cities or regions, most frequently on the basis of income, race, and
ethnicity.
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Digital Navigators
Digital navigators are trusted guides who assist community members in internet adoption and the
use of computing devices. Digital navigation services include ongoing assistance with affordable
internet access, device acquisition, technical skills, and application support.

Broadband Equity
Broadband equity is achieved when all people and communities are able to access and use
affordable, high-speed, reliable internet that meets their long-term needs.
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Title: Executive Director
Reports to: The Board of Directors

Job Overview: The Executive Director reports to the Board of Directors, and is
responsible for the organization's consistent achievement of its mission,
oversight of daily operations and building and directing the strategic plan. The
Executive Director will maintain relationships with collaborative partners,the
Board of Directors and the management team.

Responsibilities and Duties

● For program development and administration, the Executive Director
will:

○ Assure that the organization has a long-range strategy which
achieves its mission, and toward which it makes consistent and
timely progress.

○ Provide leadership in developing program, organizational and
financial plans with the Board of Directors and staff, and carry out
plans and policies authorized by the board.

○ Promote active and broad participation by volunteers in all areas
of the organization's work.

○ Maintain official records and documents, and ensure compliance
with federal, state and local regulations.

○ Maintain a working knowledge of significant developments and
trends in the field.

● In communications, the Executive Director will:
○ See that the board is kept fully informed on the condition of the

organization and all important factors influencing it.
○ Promote the activities of the organization, its programs and goals.
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○ Establish sound working relationships and cooperative
arrangements with community groups and organizations.

● In relations with staff, the Executive Director will:
○ Be responsible for the recruitment, employment, and release of all

personnel, both paid staff and volunteers.
○ Ensure that job descriptions are developed, that regular

performance evaluations are held, and that sound human
resource practices are in place.

○ See that an effective management team is in place.
○ Encourage staff and volunteer development and education, and

assist program staff in relating their specialized work to the total
program of the organization.

○ Maintain a climate which attracts, keeps, and motivates a diverse
staff of top quality people.

● In budget and finance, the Executive Director will:
○ Be responsible for developing and maintaining sound financial

practices.
○ Work with the staff, Finance Committee, and the board in

preparing a budget; see that the organization operates within
budget guidelines.

○ Ensure that adequate funds are available to permit the
organization to carry out its work.

○ Jointly, with the president and secretary of the board of directors,
conduct official correspondence of the organization, and jointly,
with designated officers, execute legal documents.
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Title: Digital Coach
Reports to: The Digital Coach will report to the Program and Client Coordinator.

Job Overview: The Digital Coach provides individualized or small group assistance to
community members who need coaching in basic digital skills, and assistance in
obtaining affordable home internet service and/or affordable internet-capable devices in
order to become effective home internet users. This assistance is provided primarily
through in-person, one-on-one assistance but may also include assistance through
telephone calls, email, text, video chat, and other communication methods that work for
the client.

The Digital Coach’s work is part of Tech2Elevate’s efforts to provide digital skills and
equitable internet access to the residents of Beaver County, Pennsylvania.

The Digital Coach positions offered can be full-time or part-time, based on the needs of
the Program.

Responsibilities and Duties
● Provide training in essential computer skills, essential software skills, and

using technology in daily life. The Digital Coach will also provide
trouble-shooting support to clients.

● Assist in performing digital literacy assessments.
● Work with each client to develop goals for their individual digital literacy

training, and manage assistance to ensure the client accomplishes their
goals.

● Discuss with each client their home internet access or need for home
internet access, technology experiences and their devices.

● If necessary, advise clients about free or affordable home internet service
options for which they may qualify, assist clients to apply for services they
choose, and support their efforts to secure service.

● If necessary, advise clients about sources of affordable computers or other
internet connected devices for which they may qualify, and support their efforts
to acquire appropriate devices and where they can get help for repair.

● Track each client’s progress, keep accurate and timely records, and report
outcomes as required.
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● Maintain excellent communication with clients and advise them of additional
learning opportunities to ensure we are serving them to the fullest.

● Perform community outreach, assist in marketing the Program and recruit new
clients for the Program.

● Participate in program training, team meetings and professional development as
directed by the Executive Director.

● Work as a member of a cohesive, collaborative team.
● Other tasks as necessary.

Qualifications
● Ability to teach basic technology concepts related to internet services,

computer and device usage, common software usage and common online
services and applications.

● Experience using Microsoft Office Suite or Office 365, Google Workspace,
and Zoom.

● Experience using various internet-capable devices: smartphones, tablets,
laptops, etc.

● Familiarity with different operating systems: iOS, Android, MacOS, and
Windows.

● Education or experience in psychology, teaching, mentoring, tutoring, or social
work are strongly desired.

● Ability to work evenings or weekends, depending on clients’ schedules.
● Excellent telephone and online communication skills, including the ability

to establish trust with clients of varied educational and cultural
backgrounds.

● Ability to creatively solve problems, and negotiate and handle stressful
situations in a positive manner.

● Ability to provide excellent customer service, establish appropriate
boundaries with clients, and to demonstrate innovation and flexibility.

● Ability to travel to a variety of locations throughout Beaver County.
● Excellent organizational and scheduling skills.

Compensation
Starting pay rate between $25 and $35 per hour (commensurate with experience). A
generous benefits package is included for full-time employees.

Those under final consideration for the position will be required to authorize the release
of and successfully complete a criminal background check.

To apply, please submit a resume to trish@tech2elevate.org.
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Title: Program and Client Coordinator
Reports to: The Program and Client Coordinator will report to the Executive Director.

Job Overview: The Program and Client Coordinator ensures clients are engaged in
the Program and receiving excellent customer support to achieve their digital skills
goals. In addition, the Coordinator will maintain excellent communication with strategic
partners and promote the program at community events. This role is integral to the
success of the Program.

The Coordinator’s work is part of Tech2Elevate’s efforts to provide digital skills and
equitable internet access to the residents of Beaver County, Pennsylvania.

The Coordinator position offered is full-time.

Responsibilities and Duties
● Assist with communications for the Digital Navigation Program, serving as

the first point of contact for clients and community partners.
● Perform community outreach with partner organizations, and maintain

ongoing communication regarding Program updates with these
organizations.

● Assist clients in applying for the Program, scheduling one-on-one
appointments and signing up for group classes.

● Work with program locations, Digital Coaches and the Executive Director to
schedule training programs and outreach events.

● Assist in marketing the Program by attending community events and building
relationships with community partners.

● Recruiting new clients for the Program.
● Participate in program training, team meetings and professional development as

directed by the Executive Director.
● Work as a member of a cohesive, collaborative team.
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● Maintain excellent communication with clients and advise them of additional
learning opportunities to ensure we are serving them to the fullest.

● Other tasks as necessary.

Qualifications

● Excellent telephone and online communication skills, including the ability
to establish trust with clients of varied educational and cultural
backgrounds.

● Experience using Microsoft Office Suite or Office 365, Google Workspace,
and Zoom.

● Ability to work evenings or weekends, depending on clients’ schedules.
● Ability to provide excellent customer service, establish appropriate

boundaries with clients, and to demonstrate innovation and flexibility.
● Ability to travel to a variety of locations throughout Beaver County.
● Excellent organizational and scheduling skills.

Compensation
Starting pay rate between $18 and $25 per hour (commensurate with experience). A
generous benefits package is included for full-time employees.

Those under final consideration for the position will be required to authorize the release
of and successfully complete a criminal background check.
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Hiring Policy and Procedures 
 
 

I. PURPOSE:  Tech2Elevate Inc. (“Tech2Elevate”) believes that hiring qualified individuals 
to fill positions contributes to the overall success of the company.  Each employee is hired 
to make significant contributions to Tech2Elevate.  In hiring the most qualified candidates 
for positions, the following process should be followed. 

 
II. HIRING PROCESS AND PROCEDURES: 
 

a. Personnel Requisitions: 
   

i. “Personnel Requisitions” (a requests to hire new employees) must be 
completed to fill Tech2Elevate positions.  Requisitions should be initiated 
by the Executive Director and forwarded to the Personnel Committee of the 
Board of Directors for review and Board approval before any new positions 
are created, and before any open positions are posted or advertised. 
 

ii. Personnel Requisitions should indicate the following: 
 

1. Position title; 
2. Position hours/shifts;  
3. Exempt or nonexempt status of the position; 
4. Reason for the opening;  
5. Essential job duties and qualifications (or a current job description 

may be attached); and  
6. Any special recruitment advertising instructions.  

 
b. Intake Meeting:   

 
i. If requested the Personnel Committee, the Executive Director and the 

Personnel Committee (or its delegate(s)) will conduct an intake meeting 
prior to posting a job opening to learn more about the position, the 
requirements, and the profile of the ideal candidate.  The recruiting strategy 
will be set during this meeting and expectations established with all the key 
stakeholders. 
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ii. The Executive Director or its delegate will be responsible for tracking all 
applicants and retaining applications and resumes as required by law. 

 
c. Job Posting:  The Executive Director or its delegate will create job postings that 

briefly describe the job opening and communicate Tech2Elevate’s brand and 
mission.  All job openings will be distributed via e-mail to any current employees 
and posted externally with sources appropriate for the position being filled.  Jobs 
will remain posted until the position is filled, unless otherwise directed by the 
Executive Director or the Board. 

 
d. Internal Applicants:   

 

i. Current employees with a satisfactory employment status may apply for 
internal job openings.  The approval of the Executive Director may be 
necessary for employees with less than one year of service with 
Tech2Elevate to apply for any new openings.   
 

ii. All applicants for a posted vacancy will be considered based on their 
qualifications and ability to perform the job successfully.  Internal candidates 
who are not selected will be notified by the Executive Director. 

 
e. Interview Process:   

 
i. The interview is a valuable tool for the hiring supervisor in assessing the 

applicant's suitability for the position.  It is also the applicant's principal 
opportunity to gain knowledge concerning the duties and responsibilities of 
the position and the immediate and extended working environment.  
 

ii. The Executive Director or its delegate will screen applications and resumes 
prior to scheduling interviews.  Any individual conducting an interview 
should prepare by studying the application form and/or resume and by 
reviewing the qualification requirements established for the job.  
Additionally, the interviewer should prepare specific position-related 
questions and topics to be discussed during the interview, such as prior job 
duties, why an applicant left a former job, applicable experience and/or 
education essential to actual performance of the position, why an applicant 
is interested in Tech2Elevate, any incomplete information on the application 
or resume needed for further review, etc.  Candidate evaluation forms must 
be completed after each interview and retained with the application.    
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iii. Interviewers must be aware that they may not ask questions during the 
interview that could lead an applicant to disclose legally protected 
information.  Asking these questions could lead to claims of discriminatory 
hiring practices from a disappointed applicant, or even from an individual 
who is hired but later sees a pattern of discrimination going back to their 
interview.  Examples of questions not to ask candidates during and 
interview are as follows: 

 

1. How old are you?  (but may ask, “are you over 18?”) 
2. Where were you born? 
3. What is your country of citizenship?  (but may ask, “are you legally 

authorized to work in the U.S.?”) 
4. Do you have a disability? Do you have any medical conditions?  (but 

may ask specific questions related to job duties, such as, “Do you 
have a driver’s license?” (if required for the position) or “Can you lift 
25 pounds?” (if required for the position)) 

5. What is your current salary?  (may ask, “what are your salary 
expectations for this job?”) 

6. Do not ask questions related to an applicant’s race, color, national 
origin, religion, age, sex (including gender and sexual orientation), 
marital or pregnancy status, disability or medical conditions, or 
criminal history.  

 
iv. The Executive Director or its delegate will notify applicants who are not 

selected for positions at Tech2Elevate.   
 

f. Reference Checks:   
 

i. The Executive Director or its delegate may conduct professional reference 
checks on the top candidates based on the results of the candidate 
evaluation forms completed by the interviewers.  These references will be 
evaluated with the hiring supervisor in relation to the applicant's education, 
experience, abilities, and the requirements of the job.  A minimum of two 
professional references will be required from each of the “top” candidates 
for the position (“top” referring to the three most-qualified candidates, or 
some other number of candidates as determined by the Executive Director 
based on the circumstances).  If the Executive Director requires a reference 
check from any of the top candidates for a position, a reference check shall 
be required from all top candidates for that same position.     
 

ii. The Executive Director or its delegate is responsible for obtaining 
professional reference contact information. 
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g. Conditional Job Offer:   
 

i. After a decision has been made to hire a candidate, an offer of employment 
will be made to a candidate contingent upon the results of required 
background checks and tests.  Background checks and tests will vary 
depending on the position and may include criminal history, driving record, 
drug testing or any other relevant information for the position.  Internal 
applicants must complete required background checks or tests not 
previously completed. 
 

ii. The Executive Director or its delegate must ensure the delivery and 
completion of background check disclosures and authorization forms at the 
time the offer of employment is extended.  

 
h. Background Checks and Tests: 

 
i. Policy:  Background checks and tests will be conducted on all final 

candidates for an open position.  Background checks will include the 
following: 
 

1. Criminal History 
 

2. Motor Vehicle Records (for positions requiring driving duties) 
 

3. Drug Testing (for positions requiring driving duties or working directly 
with the public) 

 

4. Credit History report (for positions requiring managing funds and/or 
handling cash or credit cards) 

 

ii. Procedure:   
 

1. Drug Testing:   
 

a. Upon receipt of a conditional offer of employment, candidates 
must complete required drug testing within 24 hours.  All 
testing must be conducted by a licensed independent medical 
laboratory, which will follow testing standards in accordance 
with state and local laws.  Testing will be conducted on a urine 
sample provided by the candidate to the testing laboratory 
under procedures established by the laboratory to ensure 
privacy of the candidate, while protecting against 
tampering/alteration of the test results.   Candidates must 
advise the testing lab of all prescription drugs taken in the past 
month before the test and be prepared to show proof of such 
prescriptions to testing lab personnel.   
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b. Tech2Elevate will pay for the cost of the testing, including the 

confirmation of any positive test result by gas 
chromatography.  The testing lab will retain samples in 
accordance with state law, so that a candidate may request a 
retest of the sample at his or her own expense if he or she 
disagrees with the initial test result. 

 

c. Candidates who refuse to submit to a drug test or who fail to 
show up for a drug test within 24 hours of an offer of 
employment will no longer be considered for employment, and 
any offer of employment will be rescinded. 

 

d. If a candidate tests positive on an initial screening test, the 
test shall be confirmed using gas chromatography. On receipt 
of the second positive confirmation test, the employment offer 
will be formally withdrawn, and the candidate will be provided 
with a copy of the test results and the reason why they are no 
longer being considered for employment. 

 
2. Background Checks:  

 
a. Upon receipt of the signed authorization form, the Executive 

Director or its delegate will order the background check(s), 
and either the Executive Director, its delegate, or an external 
employment screening service will conduct the checks.  The 
Executive Director or its delegate will review all results. 

 
b. In instances where negative or incomplete information is 

obtained, the candidate will not be denied employment based 
solely on having a criminal history.  Rather, the Executive 
Director will assess the potential risks and liabilities related to 
the job's requirements and determine whether the individual 
should be hired.  The following factors will be considered for 
applicants with a criminal history: 

 

i. The nature of the crime and its relationship to the 
position;  

ii. The time since the conviction (i.e., whether the 
conviction is older or more recent than seven years 
from the date of the application);  

iii. The number (if more than one) of convictions; and  
iv. Whether hiring, transferring or promoting the applicant 

would pose an unreasonable risk to the public, to the 
organization, to its employees, or to its customers and 
vendors. 
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c. Tech2Elevate will not deny employment solely based upon: 
 

i. Expunged or sealed records 
ii. Arrest records that did not result in a guilty plea or 

conviction 
iii. Pardoned and minor non-violent convictions, including 

but not limited to, possession of marijuana 
 

d. If a decision not to hire or promote a candidate is made based 
on the results of a background check obtained by an external 
company, the Executive Director or its delegate will be 
responsible for informing the candidate of the decision in 
writing in compliance with the Fair Credit Reporting Act 
(“FCRA”), including providing the rejected applicant a copy of 
the report upon which the decision was based.  If the 
background check was conducted by Tech2Elevate staff and 
not an external third party, then the Executive Director may, 
but is not obligated to, comply with the FRCA requirements or 
provide a copy of reports or other information obtained.   
 

i. Final Job Offer: 
 

i. Once the Executive Director or its delegate receives satisfactory results 
from all required background checks and tests, and the candidate has been 
approved by the Board of Directors (if required by the Board), candidates 
will be provided with a written job offer letter.  The offer letter must be signed 
by the Executive Director.  If a candidate fails to accept an offer of 
employment within 7 calendar days (or any different amount of time stated 
in the candidate’s Job Offer Letter), the offer may be rescinded by the 
company.  Extensions may be granted by the Executive Director when 
circumstances warrant.  
 

ii. Any adjustments to the initial written offer of employment sent to the 
candidate must be made in writing and approved by the Executive Director.  

 
III. GENERAL:  Tech2Elevate reserves the right to modify this policy at any time and for any 

reason not inconsistent with controlling law and to grant exceptions to this policy based 
on business needs. 
 

IV. CODE OF CONDUCT:  The Rules and Code of Conduct applicable to each job position 
(for example, the Rules and Code of Conduct Policy:  Digital Navigator Coach document) 
and any revisions made thereto, are hereby incorporated by reference into this Hiring 
Policy and Procedures, and shall be communicated to accepted applicants within, or 
attached to, their Job Offer Letter.  
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V. JOB SPECIFIC POLICIES:   The attached Hiring Policies and Procedures – Job Specific 
Policies (Attachment “A”) is hereby incorporated by reference as though fully set forth 
herein. 
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Attachment A 

to 
Hiring Policies and Procedures 

 
Job-Specific Policies 

 
The following Job-Specific Polices and Procedures apply to supplement Tech2Elevate Inc.’s 
(“Tech2Elevate”) attached Hiring Policies and Procedures:  

 

Title: Digital Coach  

Reports to: The Digital Coach will report to the Program and Client Coordinator.  

Job Overview: The Digital Coach provides individualized or small group assistance to 
community members who need coaching in basic digital skills, and assistance in obtaining 
affordable home internet service and/or affordable internet-capable devices in order to 
become effective home internet users. This assistance is provided primarily through in-
person, one-on-one assistance but may also include assistance through telephone calls, 
email, text, video chat, and other communication methods that work for the client.  

The Digital Coach’s work is part of Tech2Elevate’s efforts to provide digital skills and 
equitable internet access to the residents of Beaver County, Pennsylvania. 

The Digital Coach positions offered can be full-time or part-time, based on the needs of the 
Program. 

Responsibilities and Duties  

• Provide training in essential computer skills, essential software skills, and using 
technology in daily life. The Digital Coach will also provide trouble-shooting 
support to clients. 

• Assist in performing digital literacy assessments. 
• Work with each client to develop goals for their individual digital literacy training, 

and manage assistance to ensure the client accomplishes their goals. 
• Discuss with each client their home internet access or need for home internet 

access, technology experiences and their devices.  
• If necessary, advise clients about free or affordable home internet service options for 

which they may qualify, assist clients to apply for services they choose, and support 
their efforts to secure service.  

• If necessary, advise clients about sources of affordable computers or other internet 
connected devices for which they may qualify, and support their efforts to acquire 
appropriate devices and where they can get help for repair.  

• Track each client’s progress, keep accurate and timely records, and report outcomes 
as required.  

• Maintain excellent communication with clients and advise them of additional learning 
opportunities to ensure we are serving them to the fullest. 
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• Perform community outreach, assist in marketing the Program and recruit new clients 
for the Program. 

• Participate in program training, team meetings and professional development as 
directed by the Executive Director. 

• Work as a member of a cohesive, collaborative team. 
• Other tasks as necessary.  

Qualifications 

• Ability to teach basic technology concepts related to internet services, computer 
and device usage, common software usage and common online services and 
applications.  

• Experience using Microsoft Office Suite or Office 365, Google Workspace, and 
Zoom. 

• Experience using various internet-capable devices: smartphones, tablets, laptops, 
etc. 

• Familiarity with different operating systems: iOS, Android, MacOS, and Windows. 
• Education or experience in psychology, teaching, mentoring, tutoring, or social work are 

strongly desired. 
• Ability to work evenings or weekends, depending on clients’ schedules. 
• Excellent telephone and online communication skills, including the ability to 

establish trust with clients of varied educational and cultural backgrounds.  
• Ability to creatively solve problems, and negotiate and handle stressful 

situations in a positive manner.  
• Ability to provide excellent customer service, establish appropriate boundaries 

with clients, and to demonstrate innovation and flexibility.  
• Ability to travel to a variety of locations throughout Beaver County. 
• Excellent organizational and scheduling skills. 
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Hiring Policies and Procedures 
 

➢ Public Meeting Locations Only  
 

o Within the Job Offer Letter, the Digital Navigator Coach Candidate shall be 
instructed that they are only to meet with Tech2Elevate clients in previously-
approved public locations, and never to meet with a Tech2Elevate client at the 
Client’s home or other non-public or unapproved location.   

 
➢ Driving   

 
o Driver’s License - Because the Digital Navigator Coach position involves driving to 

and from client appointments, the Digital Navigator Coach must maintain a valid 
driver’s license and “clean” driving record throughout their employment with 
Tech2Elevate.   The Executive Director shall report any discovered or reported 
violations to the Personnel Committee of the Board of Directors for guidance.  
  

o Moving Violations – will be handled by the Executive Director (and reported to the 
Personnel Committee of the Board of Directors) on a case-by-case basis.  Any 
moving violation is grounds for immediate termination, at the discretion of the 
Executive Director.  In determining whether the instant violation will result in 
termination of employment or transition to a non-driving position within the 
company, the Executive Director shall consider, among other things, the method 
by which Tech2Elevate has handled any prior instances involving the same or 
similar violations and circumstances and shall proceed in the same or similar 
manner with the same or similar later offenses.  
 

o Drug or Alcohol Related Violations – are grounds for immediate termination.  
Coaches are not allowed to be under the influence of prescription drugs if the drugs 
cause drowsiness or some other impairment that prohibits safe driving.  Another 
position may be considered for a qualified employee if legal prescription drug use 
prevents or inhibits safe driving. 

 

o Personally-Owned Vehicles - Tech2Elevate will reimburse the Digital Navigator 
Coach’s use of personally owned vehicles for company business based on miles 
traveled, at the prevailing annual IRS rate.  The Executive Director or its designee 
will work with the Organization’s insurance carrier to obtain any required insurance 
policies for non-owned vehicles.   

 

o Handheld Devices - The use of handheld devices while driving on company 
business is strictly prohibited.  The use of mobile phone (or other device) GPS is 
allowed only where the GPS address is input before moving the vehicle, and the 
driver uses a mount to enable viewing of the GPS screen without handling the 
device.  Violation of this policy is grounds for immediate termination. 
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➢ Use of Equipment, Internet, and Third-Party Facilities 
 

o Tech2Elevate Equipment & Usage. Tech2Elevate may provide Digital Navigator 
Coaches with various equipment, including but not necessarily limited to laptops, 
mobile phones, internet hotspot devices, etc.  The provision of equipment is at the 
discretion of the Executive Director.   
 

o Equipment Storage.  Tech2Elevate will contract with local libraries and service 
providers for the Digital Navigator Meetings.  These contracts may include on-site 
storage agreements with the facility provider, and if so, the Digital Navigator Coach 
shall be required to securely lock up and store all equipment at the third-party 
facility 

 
o Secured Internet Usage – All Coaches will only be allowed to use secured Internet 

when working with Client information.  Use of open or “public” unsecured wi-fi is 
strictly prohibited.  

 
o Work Area – Coaches will work primarily in off-site, third-party facilities.  Coaches 

are not permitted to work from a Client’s home or other non-public facility.  Coaches 
are not permitted to have a client come to the Coach’s home or other location that 
is not pre-approved by Tech2Elevate’s Executive Director.   

 
➢ Confidential Information Policy 

 
Digital Navigator Coaches are responsible for strict compliance with the 
Confidentiality and Non-Disclosure provisions of their Confidentiality and Non-
Disclosure Agreement, both during the employment relationship, and after the 
employment relationship ends.  A Digital Navigator Coach who improperly uses or 
discloses confidential information, whether intentionally or inadvertently, will be 
subject to disciplinary action, up to and including termination of employment and 
legal action. 
 

➢ Communications Policy 
 

o Client Communications - All communication with clients should be conducted in a 
professional and courteous manner.  Digital Navigator Coaches should use only 
company provided computers, telephones, email, and other devices and/or 
software to communicate with clients.   
 

o Dishonesty - Digital Navigator Coaches are expected to be honest in all company-
related and business dealings.  Dishonesty may include, but is not limited to, 
stealing, lying or making misleading statements about matters connected with 
work, falsifying work or time records, unauthorized personal use of Tech2Elevate 
or client property, performing unauthorized private work on company time, and 
giving or receiving a bribe in any form.  Dishonesty is grounds for serious 
disciplinary action, up to and including termination of employment.   
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➢ Conflict of Interest Policy 

 
o Digital Navigator Coaches must avoid conflicts of interest and the appearance of 

any conflict of interest.  A conflict of interest includes, but is not limited to, the 
advancement of a personal interest at the expense of Tech2Elevate and/or its 
clients’ interests.  A personal interest may be a financial or business benefit for 
you, your family, and/or your friends. 

 
➢ Gift Acceptance Policy 

 
o Digital Navigator Coaches may not accept any personal gifts or gratuities from 

clients or suppliers without prior approval from Tech2Elevate.   
 

➢ Other Workplace Policies 
 

o Attendance and Punctuality - Digital Navigator Coaches are expected to arrive on 
time, ready to work, every day they are scheduled to work.  This includes all on 
and off-site work.  If unable to arrive at work on time, or if the Digital Navigator 
Coach will be absent for an entire day, the individual must contact the supervisor 
as soon as possible, along with any client(s) who will be impacted by the absence. 
 

o Dress Code - Digital Navigator Coaches should project a professional image to our 
community and clients.  Digital Navigator Coaches are expected to report to work 
dressed in a manner consistent with good hygiene, safety, and good taste.  
Clothing should be “business casual.”  Appearance should be neat, clean, and 
well-groomed.   

 
o Smoke-Free Workplace - Smoking is prohibited at Tech2Elevate and all client 

facilities, premises, and work areas at any time, as outlined further in the Employee 
Handbook.   

   
o Drug-Free Workplace – Tech2Elevate is a Drug-Free Workplace, as outlined 

further in the Employee Handbook.  
 

o Workplace Safety - Digital Navigator Coaches bear the responsibility of keeping 
the Tech2Elevate and client work environments free from violence or potential 
violence.  Any Digital Navigator Coach who witnesses or is the recipient of violent 
behavior, whether on or off-site, should promptly inform the Executive Director. 
Any individual engaging in violence against Tech2Elevate, its employees, its 
clients, operators of a third-party facility, or Tech2Elevate or its client’s property 
will be prosecuted to the fullest extent of the law.  Any such act or threatening 
behavior may result in disciplinary action, up to and including termination of 
employment.  
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Strategic Partners

Organization
Program
Learning
Partner

Location
Partner

Marketing
Partner

Referral
Learning
Partner

Equipment

Computer Reach X
Literacy Pittsburgh X X X
Perfect Love X X X
Community College
of Beaver County X X X

Beaver County
Office on Aging X

Job Training of
Beaver County X X

CareerLink X X
Penn State Beaver X X
United Way X
Beaver County
Adult Probation &
Parole Department

X

The Cornerstone of
Beaver County X

Southwestern
Pennsylvania
Partnership for
Aging (SWPPA)

X

Center at the Mall X
Google Coach
Program X

PCs for People X
Darlington
Township Municipal
Building

X X

Paramount Pursuits X X X X
Neighborhood
North Museum of
Play

X X

Beaver County
Transit Authority X X

Carnegie Free
Library X X

BF Jones Memorial
Library X X

Laughlin Memorial
Free Library X X

Independence
Township Municipal
Building

X X

Beaver County
Library System X
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Strategic Partners

Organization
Program
Learning
Partner

Location
Partner

Marketing
Partner

Referral
Learning
Partner

Equipment

MGSoft-Net X
Beaver Valley
LaunchBox X

NerdsToGo
Pittsburgh West X X

Bayer Center for
Non-Profit
Management

X

Lutheran Senior
Life X

Circle of Friends X
Churches X
Franklin Center in
Aliquippa X

BCRC – Recovery
Center X

Housing Authority X
Center for Hope in
Ambridge X

Mosaic Church X
Digitunity X
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TAKE YOUR DIGITAL SKILLS 
TO THE NEXT LEVEL

Ready to Learn?

Learn to use a computer.
Use the internet to stay connected to
family.
Learn to do things online like pay bills
or shop for groceries.
Setup and use an email account.
Find low-cost internet offers in your
area.

Our Digital Coaches are trained, trusted
guides who help you learn digital skills,
and provide information on accessing low-
cost internet and computers.

A Digital Coach can help you:

These services are provided at 
NO COST TO YOU!

70



TAKE YOUR DIGITAL
SKILLS TO THE NEXT LEVEL

Tech2Elevate provides digital skills training
and resources, and access to home
connectivity and devices for community
members to be confident in using technology
in daily life.

Darlington Township
Municipal Building

Beaver County
Transit Authority

Independence Municipal
Building

Tech2Elevate Lab Neighborhood North
Museum of Play
Address: 716 14th St, Beaver Falls, PA 15010

Hours: 
Tuesday 12:00PM - 6:00PM
Thursday 12:00PM - 6:00PM

Services:
- One-on-one Coach
- Scanner
- Printer

Address: 3590 Darlington Rd, Darlington, PA 16115

Hours: 
Tuesday 10:00AM - 4:00PM
1st and 3rd Tuesdays of each month

Services:
- One-on-one Coach
- Classes
- Scanner
- Printer

Address: 200 W Washington St, Rochester, PA 15074

Hours: 
Monday 10:00AM - 4:00PM
Wednesday 10:00AM - 4:00PM

Services:
- One-on-one Coach
- Scanner
- Printer

Address: 104 School Rd, Aliquippa, PA 15001

Hours: 
Tuesday 10:00AM - 4:00PM
2nd and 4th Tuesdays of each month

Services:
- One-on-one Coach
- Classes
- Scanner
- Printer

Address: 233 Merchant St, Ambridge, PA 15003

Hours: 
Monday 11:00AM - 5:00PM
Wednesday 11:00AM - 7:00PM

Services:
- One-on-one Coach
- Classes
- Computer Lab (Open Mon to Fri)
- Scanner
- Printer

Locations Beginning March 2023

Remote Digital Coaches are Available. Call to schedule.
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TAKE YOUR DIGITAL SKILLS
TO THE NEXT LEVEL

Ready to Learn?

Learn to use a computer.
Use the internet to stay connected to
family.
Learn to do things online like pay bills
or shop for groceries.
Setup and use an email account.
Find low-cost internet offers in your
area.

Our Digital Coaches are trained, trusted
guides who help you learn digital skills,
and provide information on accessing low-
cost internet and computers.

A Digital Coach can help you:

These services are provided at 
NO COST TO YOU!
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TAKE YOUR DIGITAL
SKILLS TO THE NEXT LEVEL

Tech2Elevate provides digital skills training
and resources, and access to home
connectivity and devices for community
members to be confident in using technology
in daily life.

Neighborhood North
Museum of Play
Address: 716 14th St, Beaver Falls, PA 15010

Hours: Tuesday 12:00PM - 6:00PM
           Thursday 12:00PM - 6:00PM

Services:
- One-on-one Coach
- Scanner
- Printer

Darlington Township
Municipal Building
Address: 3590 Darlington Rd, Darlington, PA 16115

Hours: Tuesday 10:00AM - 4:00PM
1st and 3rd Tuesdays of each month

Services:
- One-on-one Coach
- Classes
- Scanner
- Printer

Beaver County
Transit Authority
Address: 200 W Washington St, Rochester, PA 15074

Hours: Wednesday 10:00AM - 4:00PM
            Friday 10:00AM - 4:00PM

Services:
- One-on-one Coach
- Scanner
- Printer

Carnegie Free Library
Address: 61 9th St, Midland, PA 15059

Hours: Monday 1:00PM - 7:00PM

Services:
- One-on-one Coach
- Classes
- Scanner
- Printer

Laughlin Memorial
Free Library
Address: 99 11th St, Ambridge, PA 15003

Hours: Monday 12:00PM - 6:00PM
            Thursday 12:00PM - 6:00PM

Services:
- One-on-one Coach
- Classes
- Scanner
- Printer

B.F. Jones
Memorial Library
Address: 663 Franklin Ave, Aliquippa, PA 15001

Hours: Tuesday 12:00PM - 7:00PM
            Friday 10:00AM - 4:00PM

Services:
- One-on-one Coach
- Classes
- Scanner
- Printer

Independence Municipal
Building
Address: 104 School Rd, Aliquippa, PA 15001

Hours:Tuesday 10:00AM - 4:00PM
2nd and 4th Tuesdays of each month

Services:
- One-on-one Coach
- Classes
- Scanner
- Printer

Tech2Elevate
Address: 233 Merchant St, Ambridge, PA 15003

Hours: Monday 11:00AM - 5:00PM
           Wednesday 11:00AM - 7:00PM

Services:
- One-on-one Coach
- Computer Lab (Open Mon to Fri) 
- Classes
- Scanner
- Printer

Locations Beginning July 2023
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Address: 233 Merchant Street
Ambridge, PA 15003
Lab Hours: Mon, Tues, Fri 11AM-5PM
Wed, Thurs 11AM-7PM
Coach Hours: Mon 11AM-5PM
Wed 11AM-7PM

Tech2Elevate provides digital skills training
and resources, and access to home
connectivity and devices for community
members to be confident in using
technology in daily life.

Through the use of pre-recorded videos,
instructor-led classes, and one-on-one
services with trained digital coaches, we
make technology skills easily accessible to
the residents of Beaver County.

Whether you need assistance learning to save files,
booking a telehealth appointment, completing an
online application, or sending photos, a Digital Coach is
here to help. Your Coach will take the time to learn
your needs and create a plan to help you achieve
success. Assistance is available through in-person
appointments or remotely (via video chat/phone).

For urgent technology needs, such as attending an
online interview, printing a form, or paying a bill, Digital
Coaches are available to promptly support you. If
you’re experiencing technology failures or otherwise
need help ASAP, we are equipped to solve these
problems as they arise. Support is offered in-person or
over the phone as needed.

Classes will be held both in-person and via remote
webinars, covering various technology topics. These
include topics such as Online Safety, Windows
Accessibility Options, Using iCloud, Password Best
Practices, Google Drive, Microsoft Office, Social Media,
Creating a Budget, and much more. 

ONE-ON-ONE COACHING

PROMPT ASSISTANCE

WORKSHOPS

Six All-in-One PCs
Chromebook Laptop

Headphones
Printer with Scanning
and Faxing
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Application Questions

Thank you for contacting Tech2Elevate! We are excited to work with you.

For other language options, please call us at 724-262-6805.

Please fill out the below form so we can best identify and address your specific needs. This form
consists of a section for your contact information followed by five (5) questions. On average, it
takes just a few minutes to complete.

If you are completing this at a Tech2Elevate location, we will meet with you to review your
application once you are finished. If you are completing this remotely, a Tech2Elevate
representative will contact you via phone within one (1) business day to schedule and discuss
next steps.

If you have any issues filling out this form or questions arise, please call us at 724-262-6805
during our business hours, Monday through Friday, 9:00 AM to 5:00 PM.

First Name (text box)
Last Name (text box)
Email address (text box)
Phone number (xxx-xxx-xxxx)

Phone type? Text (yes, no?)
Zip Code (xxxxx) [With Restriction]

What type of support do you need?
Laptop or Desktop Computer
Tablet or iPad
Phone
Printer/Scanner/Fax Machine
Technology Questions (No Device)
Other (text box)

Can you describe what you need help with?
Text Box Fill-In

Which location is most convenient for you? [Drop-down]
Laughlin Memorial Library: 99 11th Street, Ambridge
Tech2Elevate Lab: 233 Merchant Street, Ambridge
B.F. Jones Memorial Library: 663 Franklin Ave, Aliquippa
Independence Community Center: 104 School Road, Aliquippa
Neighborhood North Museum: 716 14th Street, Beaver Falls
Darlington Township Municipal Building: 3590 Darlington Road, Darlington
Carnegie Free Library of Midland: 61 9th Street, Midland
Beaver County Transit Authority (BCTA): 200 West Washington Street, Rochester
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Application Questions

Virtual or remote assistance preferred

When are you available for support? (options dependent on location selection) [Multi-select]
Mondays
Tuesdays
Wednesdays
Thursdays
Fridays
Saturdays
Sundays
Mornings (8AM to 12PM)
Afternoons (12PM to 5PM)
Evenings (5PM to 9PM)

How did you hear about Tech2Elevate? [Drop-Down]
Internet (Google, Yahoo, Tech2Elevate’s website etc.)
Social Media (Facebook, Instagram, etc.)
Friend, family, or colleague
Newspaper or TV News Station
Radio
Referral from a business or organization [Text Box to specify the business or
organization name]
Other/Not sure

76



Intake Form Questions

Welcome to Tech2Elevate’s Digital Navigator Program! We are excited to work with you.

For other language options, please call us at 724-262-6805.

Please fill out the below form so we can best address your specific needs based on your current
technology use and goals. This form consists of a section for your contact information followed
by 18 questions. This form should take approximately 5-10 minutes to complete.

Demographic questions are required to be answered for our program’s funding requirements
and will not be used for discriminatory purposes. This data is collected for Tech2Elevate to best
serve the community and address needs where they are greatest. Data shared outside of
Tech2Elevate will only be shared anonymously for collection and reporting purposes.

If you are completing this at a Tech2Elevate location, we will meet with you to review your intake
form once you are finished. If you are completing this remotely, a Tech2Elevate representative
will contact you via phone within one (1) business day to schedule and discuss next steps.

If you have any issues filling out this form or questions arise, please call us at 724-262-6805
during our business hours, Monday through Friday, 9:00 AM to 5:00 PM.

First Name (text box)
Last Name (text box)
Email address (text box)
Phone number (xxx-xxx-xxxx)
Street address, city, state, zip code (text box address) (text box city) (drop down state) (number
only text box zip)

Age [Drop-down]
Under 18
18-24
25-34
35-44
45-54
55-64
65 and over
Prefer not to respond

Household Income Level (before taxes) [Drop-down]
Less than $20,000
$20,000 to $34,999
$35,000 to $49,999
$50,000 to $74,999
$75,000 to $99,999
Over $100,000
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Intake Form Questions

Prefer not to respond
How many people live in your household, including children? [Drop-down]

One (1)
Two (2)
Three (3)
Four (4)
Five (5)
Six (6)
Seven or more (7+)
Prefer not to respond

Race [Drop-down]
American Indian or Alaska Native
Asian
Black or African American
Native Hawaiian or Other Pacific Islander
White or Caucasian
Two or more races
Other (text box)
Prefer not to respond

Ethnicity [Drop-down]
Hispanic or Latino or Spanish Origin
Not Hispanic or Latino or Spanish Origin
Prefer not to respond

What is your current employment status? [Drop-down]
Employed (full-time)
Employed (part-time)
Unemployed and currently looking for work
Unemployed and not currently looking for work
Student
Retired
Homemaker
Self-employed
Unable to work
Prefer not to respond

What is your highest degree or level of school you have completed? [Drop-down]
Less than a high school diploma
High School Diploma or GED
Some college, no degree
Associate Degree (e.g. AA, AS)
Bachelor’s Degree (e.g. BS, BA)
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Intake Form Questions

Master’s Degree (e.g. MA, MS, MEd)
Professional Degree (e.g. MD, DDS, DVM)
Doctorate (e.g. PhD, EdD)
Prefer not to respond

To which gender do you most identify? [Drop-down]
Male
Female
Non-binary, gender fluid, or gender non-conforming
Other (text box)
Prefer not to respond

How did you get here today? [Drop-down]
If you are filling this out from somewhere other than a Tech2Elevate location, what type of
transportation do you anticipate using to travel to a Tech2Elevate location in the future?
Bus or other public transportation
Personal car
Rideshare (Uber, Lyft, carpool)
Walking or biking
I don’t plan on coming in person to a Tech2Elevate location
Other (text box)

The following questions are to determine where we can best support you and your specific needs. Please
answer to the best of your ability, and we will discuss with you during your intake review. Thank you!

Do you currently have reliable internet in your home?
Yes
No
I’m not sure

How do you usually access the internet at home? [Drop-down]
Internet Service Provider
Mobile Hotspot
Cell phone
Other
Not applicable

What activities are you currently doing online? [Multi-select]
Basic activities (e.g. browsing, researching, finding information, etc.)
School
Finances
Employment
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Intake Form Questions

Telehealth
Connecting to community
Other
None/not applicable

What activities would you like to do online, but are not currently? [Multi-select]
Basic activities (e.g. browsing, researching, finding information, etc.)
School
Finances
Employment
Telehealth
Connecting to community
Other
None/not applicable

What devices do you generally use? - break out in to conditions for device subsections
Phones

Smartphone (e.g. iPhone, Samsung Galaxy, Google Pixel, etc.)
Cell Phone (non-smartphone)

Tablets
Personal tablet (e.g. iPad, Galaxy Tab, Amazon Fire, e-reader, etc.)
Tablet at businesses (e.g. at checkouts in restaurants or stores, sign-in at appointments)

Computers
Laptop (e.g. HP, Dell, Asus, etc.) with Windows Operating System
Laptop with Apple MacOS (e.g. MacBook)
Desktop (e.g. HP, Dell, Asus, etc.) with Windows Operating System
Desktop with Apple MacOS (e.g. iMac)

TVs
TV (no internet connection)
Smart TV (with internet connection/applications such as Netflix, Hulu, Disney +, etc.)
TV Streaming Device (e.g. Roku, Amazon Fire Stick, Chromecast, etc.)

Other
Gaming Console (e.g. Playstation, Xbox, Nintendo, etc.)
Smart Watch (e.g. Apple Watch, Fitbit, etc.)
Smart Home Device (e.g. speakers like Echo or Google Home, smart thermostat, video
doorbell, etc.)
Printer/Scanner/Fax Machine
Other (text box)
I’m not sure
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Intake Form Questions

Type of device that needs support [Multi-select]
Laptop
Desktop Computer
Tablet
Phone
Printer/Scanner/Fax Machine
Technology Questions (No Device)
Other (text box)

Type of support needed [Multi-select]
Support - personalized support dealing with personal information or accounts
Knowledge - learning about technology and using it in everyday life
Schools & Education - using technology in relation to K-12 schooling or continuing
education
Small Business Support - using technology to support your small business
Software & Applications - software-specific support, such as Microsoft Word or YouTube
Windows - Windows devices, operating systems, applications, and use
Apple OS/iOS - Apple devices, operating systems, applications, and use. Includes iPads,
iMac, MacBook, and more.
Health Services - accessing online healthcare, using technology to support your health
Employment - using technology for employment, unemployment, and job searching
Safety & Security - protecting personal information and safely using technology devices
Other (text box)
I’m not sure

What type of services are you interested in? [Multi-select]
One-on-One Coaching - In-Person
One-on-One Coaching - Remote (Video or Phone Call)
Group In-Person Classes
Webinars - Online Group Classes
Pre-recorded videos online

What type of classes are you interested in? [Multi-select]
Devices: Technology Devices 101, Smart Phones, Printing, Battery Life 101
Computers: Care, Cleaning, Set-up, Mac vs. PC, File Management, Typing
Communication: Video Chat, Texting Applications, Email
Safety: Online Safety, Password Best Practices, Anti-Virus Software, Scam Awareness
Lifestyle: Travel, Transportation, Online Food Ordering, Digital Budgets, Social Media
Internet: Internet Service, Internet Use, Bookmarks, Browsers, QR Codes, YouTube
Education: Online Schooling, The Common App
Software: Google Drive, PDFs, Video & Photo Editing, Canva, Microsoft Office
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Intake Form Questions

Apple: iPads, iCloud, MacOS programs
Windows: Windows 10, Accessibility Options, Applications, Cortana, Personalization
Other (text box) (Internal note - we can use this for suggestions on future offerings)
None
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Tech2Elevate Commitment
Your name:

Your address:

We are happy to inform you that you have been selected for participation in Tech2Elevate’s
Digital Coach Program! Your participation requires commitments from both Tech2Elevate and
you. Wherever you see the term “us” or “we” below, it refers to Tech2Elevate and our staff.
Wherever you see the term “you” or “Participant,” it refers to the person(s) listed above.
Wherever you see the term “Program,” it refers to Tech2Elevate’s Digital Coach Program.

Tech2Elevate’s Commitment to You

Tech2Elevate commits to the following:

1) We will treat every participant with courtesy and respect while providing an open and
understanding learning environment.

2) We will not charge you for any of our services.
3) We will not “upsell” or solicit you to purchase any services from us.
4) We will not share your personal account information or passwords with any third-party.
5) We will not store your passwords, credentials or log-in information on any of our

equipment. This helps protect your privacy.

Our commitment is conditioned upon you abiding by your commitments as well. Your
commitments are below.

Your Commitment to Tech2Elevate

In order to participate in the program, and by signing below, you agree to the below policies:

Safety and Security: We take your privacy very seriously, and require confidentiality from each
of our coaches. We strongly recommend that you input your own password during each session.
This avoids having to share your password with your coach and prevents the possibility of it
being overheard in public. Additionally, we recommend changing your passwords after services
are complete. You agree that Tech2Elevate is not responsible for the safety or security of any of
your personal devices, hardware, software, or your personal data.

Respectful Communications Policy: Participants will be respectful and courteous at all times
while participating in the program. This means engaging in respectful communications with your
digital coach, Tech2Elevate staff, other participants in Tech2Elevate’s programs, and employees
and patrons of the location where you receive our services. You will respect your coach’s time
(regardless of whether you are receiving in-person or remote services), and you will be courteous
of others who are also using any public space where you will receive services.
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Communications Policy: Your digital coach is not available on-demand, and due to the expected
volume of program participants and other demands on our coaches’ and staff time, we must limit
the amount of time for each participant. This means that we will be available at pre-scheduled
times, but may not be available at other times, or for unscheduled calls, etc. We reserve the right
to limit the time and type of communications, at our sole discretion.

Additionally, as the services are provided for free, you understand and agree that no monetary
damages are available to you under this program for Tech2Elevate’s perceived breach of contract
or for any other reason, except as expressly outlined in the previous sentence.

No In-Home or Off-Site Services: The program services are only available in selected locations,
such as local libraries. Tech2Elevate does not offer in-home services, and your digital coach is
not allowed to provide services at your home or any location that is not expressly authorized by
Tech2Elevate.

Scheduling and Cancellations Policy: You understand that seats in the program are limited, and
that you must pre-schedule a spot to attend a group class or a one-on-one session. Availability is
based on demand and subject to change. If you cannot attend a scheduled appointment, or if you
will be more than ten (10) minutes late to your appointment, you agree to call 724-262-6805 at
least 24 hours in advance to let us know you need to reschedule. Exceptions will be made at our
sole discretion in cases of emergency. A “cancellation” will apply if you are more than ten (10)
minutes late, except in cases of legitimate emergency. You understand that a non-emergency
cancellation/reschedule without adequate notice may result in your removal from the program.

Device and Equipment Policy: Availability of our equipment is based on need and availability
and is not guaranteed. You may be required to bring your own device, and you will be advised
further by your digital coach. For any use of Tech2Elevate’s computers, phones, tablets, or other
equipment or devices, you agree that you will never use any of our devices to access, create, or
otherwise engage in any illegal, immoral, or improper activity (including, but not limited to,
pornography, “dark web,” hacking sites, etc). If using one of our devices, you will log out of all
personal accounts before leaving or returning the device. You agree to treat our devices with care
and respect, and you agree to immediately report any issues or damage to one of our staff
members. You will never remove any of our devices from Tech2Elevate’s service location.

No Guarantees or Warranties: As each individual’s progress with digital technology is different
and dependent upon many factors, we cannot guarantee any particular result from your
participation, and we do not provide any warranties for any services.

Termination: Your participation in the program, and our commitment to provide services to you,
is entirely voluntary. This means that either party may terminate this relationship at any time.
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Limitation of Liability: Although we take diligent steps to ensure the protection of your personal
information and passwords, we cannot be responsible for any disclosure or security breach that is
unrelated to the actions or inactions of our own staff. You agree to waive any claims against
Tech2Elevate for any breach of personal or confidential information, passwords, etc., that is due
to the actions or inactions of your digital coach, the public nature of the Internet connection or
receipt of services in a public location, any third-party phishing or hacking, inadvertent
disclosure, or for any other reason other than the intentional and malicious use of your
information by Tech2Elevate’s own staff.

By your signature below, you are acknowledging that any violation of your commitments above
is cause for removal from the Digital Coach Program. What constitutes a violation is at the sole
discretion of Tech2Elevate and our staff.

Date:

Signature:
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One-on-One and Prompt Assistance Survey

Thank you for working with Tech2Elevate! We appreciate your trust in us.

Your feedback is extremely important to us. Please provide your feedback by answering the
questions below. If you would like to speak directly with a Tech2Elevate staff member, please
call us at 724-262-6805 during our business hours of Monday through Friday, 9:00 AM to 5:00
PM.

Your answers will only be shared with Tech2Elevate management. For reporting purposes, all
personal information is kept anonymous. If you would like to be contacted regarding your survey
responses, please leave your name and phone number in the fields provided at the end of the
survey, and a member of Tech2Elevate management will reach out to you as soon as possible.

Was the issue you came in for resolved? [Single select]
Yes
No

Were you treated with respect and dignity throughout your experience? [Single select]
Yes
No

If no, break out in to condition to specify what happened.
We’re so sorry to hear that. Tech2Elevate strives to treat all participants with the utmost dignity and
respect. Please provide more detail about your experience so that we can address what went wrong, and
take action to improve for the future. [Text Box] - required if ‘No’

How would you rate the services of the digital coach you worked with? [Single select]
5 Stars - Excellent
4 Stars - Good
3 Stars - Okay
2 Stars - Not So Good
1 Star - Bad

If 1 or 2 stars, break out in to condition to explain their answer
We’re sorry to hear your services were less than stellar. We aim to provide high-quality technology
services to all of our participants. So that we can continue to improve, please provide more detail about
your experience below. [Text Box] - required if 1 or 2 stars

Do you feel that your digital knowledge or technology related skills increased after your
services? [Single select]

Yes, greatly improved
Yes, improved
Yes, improved slightly
No, stayed the same
Yes, decreased
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One-on-One and Prompt Assistance Survey

If Tech2Elevate wasn’t available, where would you have gone for assistance? [Multi-Select]
Friend/family member
Paid technology services in-person (such as GeekSquad or a local computer store)
Paid technology services online (such as HelloTech, Wired, GeekSquad online)
Library
Device-specific customer support (such as Apple support, Microsoft support, Samsung
support)
Internet Service Provider (such as Comcast/Xfinity, AT&T, Spectrum, Verizon)
Cell Phone Provider (such as Verizon, AT&T, Sprint, T-Mobile)
Google/search engine
Workplace IT/tech support
Local school or community college
Other (text box)
Unsure/Prefer Not to Answer
I am unaware of other services available that could have helped me

Are there any other services or offerings you would like to see from Tech2Elevate in the future?
Text Box

Do you have any other feedback you would like to provide?
Text Box

Do you have additional technology related needs that you would like assistance with at this
time?

Yes
No

If yes, then:
What type of support are you interested in?

Support - personalized support dealing with personal information or accounts
Knowledge - learning about technology and using it in everyday life
Schools & Education - using technology in relation to K-12 schooling or continuing
education
Small Business Support - using technology to support your small business
Software & Applications - software-specific support, such as Microsoft Word or YouTube
Windows - Windows devices, operating systems, applications, and use
Apple - Apple devices, operating systems, applications, and use. Includes iPads, iMac,
MacBook, and more.
Health Services - accessing online healthcare, using technology to support your health
Employment - using technology for employment, unemployment, and job searching
Safety & Security - protecting personal information and safely using technology devices
Other (text box)
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One-on-One and Prompt Assistance Survey

None

If you would like to be contacted regarding your answers, please enter your name and phone
number here. (optional)

Name Text Box
Text Box [xxx-xxx-xxxx] input

Thank you for taking the time to fill out this survey and provide your feedback. We sincerely
appreciate you, and look forward to working with you again in the future. If you’re ready to book
your next service, please call us at 724-262-6805 and we’d be happy to set up your next
appointment!
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Workshop Clients Survey

Thank you for participating in a class with Tech2Elevate! We appreciate your trust in us.

Your feedback is extremely important to us. Please provide your feedback by answering the
questions below. If you would like to speak directly with a Tech2Elevate staff member, please
call us at 724-262-6805 during our business hours of Monday through Friday, 9:00 AM to 5:00
PM.

Your answers will only be shared with Tech2Elevate management. For reporting purposes, all
personal information is kept anonymous. If you would like to be contacted regarding your survey
responses, please leave your name and phone number in the fields provided at the end of the
survey, and a member of Tech2Elevate management will reach out to you as soon as possible.

Was the class you participated in educational and helpful? [Single select]
Yes
No

Do you feel your technology skills have changed in any way after taking this class?
[Single select]

Yes, greatly improved
Yes, improved
Yes, improved slightly
No, stayed the same
Yes, decreased

Were you treated with respect and dignity throughout your experience? [Single select]
Yes
No

If no, break out in to condition to specify what happened.
We’re so sorry to hear that. Tech2Elevate strives to treat all participants with the utmost dignity and
respect. Please provide more detail about your experience so that we can address what went wrong, and
take action to improve for the future. [Text Box] - required if ‘No’

How would you rate the digital coach who taught your class? [Single select]
5 Stars - Excellent
4 Stars - Good
3 Stars - Okay
2 Stars - Not So Good
1 Star - Bad

We’re sorry to hear your class experience wasn’t so great. We aim to provide high-quality educational
technology courses and experiences. So that we can continue to improve, please provide more detail
about your experience below. [Text Box] - required if 1 or 2 stars

If Tech2Elevate wasn’t available, where would you have gone for assistance? [Multi-select]
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Workshop Clients Survey

Friend/family member
Paid technology services in-person (such as GeekSquad or a local computer store)
Paid technology services online (such as HelloTech, Wired, GeekSquad online)
Library
Device-specific customer support (such as Apple support, Microsoft support, Samsung
support)
Internet Service Provider (such as Comcast/Xfinity, AT&T, Spectrum, Verizon)
Cell Phone Provider (such as Verizon, AT&T, Sprint, T-Mobile)
Google/search engine
Workplace IT/tech support
Local school or community college
Other (text box)
Unsure/Prefer Not to Answer
I am unaware of other services available that could have helped me

Are there any other services or offerings you would like to see from Tech2Elevate in the future?
Text Box

Do you have any other feedback you would like to provide?
Text Box

Do you have additional technology related needs that you would like assistance with at this
time?

Yes
No

If yes, then:
What type of support are you interested in?

Support - personalized support dealing with personal information or accounts
Knowledge - learning about technology and using it in everyday life
Schools & Education - using technology in relation to K-12 schooling or continuing
education
Small Business Support - using technology to support your small business
Software & Applications - software-specific support, such as Microsoft Word or YouTube
Windows - Windows devices, operating systems, applications, and use
Apple - Apple devices, operating systems, applications, and use. Includes iPads, iMac,
MacBook, and more.
Health Services - accessing online healthcare, using technology to support your health
Employment - using technology for employment, unemployment, and job searching
Safety & Security - protecting personal information and safely using technology devices
Other (text box)
None
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Workshop Clients Survey

If you would like to be contacted regarding your answers, please enter your name and phone
number here. (optional)

Name Text Box
Text Box [xxx-xxx-xxxx] input

Thank you for taking the time to fill out this survey and provide your feedback. We sincerely
appreciate you, and look forward to working with you again in the future.
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Tech2Elevate Development Planning Calendar - 2023

Funder Grant Name Deadline Funding Use Match % Eligible En�ty Website Notes
January

February

March

April

May

June

July

August

September

October

November

December

Throughout the Year Submission

Federal Communica�ons Commission
(FCC)

Outreach Grant Program - Your
Home, Your Internet Pilot Program

(YHYI) Outreach Grant
1/9/2023

The goal of the Outreach Grant Program is to facilitate the
promo�on of the Affordable Connec�vity Program and
increase awareness of and par�cipa�on in the Affordable
Connec�vity Program among eligible households.

The YHYI Outreach Grant provides funding to increase
awareness and encourage par�cipa�on in the ACP for
households receiving federal housing assistance. YHYI
funding will only be provided to en��es that are selected
to par�cipate in the YHYI Pilot Program. Allowable costs
relate to only ac�vity directly connected to the ACP
programming (i.e. marke�ng, travel to and from ACP
events/ac�vi�es, direct personnel costs for staff delivering
programming, etc.)

No Match Required

Applicants must be
a public body or a
non-profit working
with a public body.

This federal grant has iden�fied
performance measures that a grantee
must capture. This includes data
collec�on on the number of awareness
events, the number of in-person
applica�on assistance provided, etc.
Award no�fica�on is an�cipated for
March 2023. The grant would run from
March 2023 - March 2024.

Bank of America Founda�on Economic Mobility focused on
needs of individuals and families TBD

This grant is focused on building pathways to employment
by suppor�ng a range of workforce development
opportuni�es, including educa�on, upskilling and reskilling
programs – mee�ng people where they are so that
individuals and families can advance.

No Match Required Applicant must be a
non-profit.

Date based on 2022 applica�on
deadline.

Wells Fargo Founda�on General Applica�on TBD

The founda�on focuses on Financial health, Housing
affordability, Small business growth, and Sustainability and
environmental jus�ce. The Founda�on also supports other
needs such as disaster relief, arts and culture, civic
engagement, educa�on, human and social services, and
workforce development

No Match Required Applicant must be a
non-profit.

Finance Fund Predevelopment & Economic
Development Grants TBD

Predevelopment - Up to $30k for feasibility studies, market
studies, business plans, architectural drawings, appraisals,
engineering, environmental studies & professional fees.

Economic Development grants - Up to $100k for hard
construc�on costs and fixed assists.

2:1 for Urban
communi�es and 1:1

for Rural communi�es

Applicant must be a
non-profit.

Expected due date in May 2023 based
on 2022 applica�on. Organiza�ons must
be established for a minimum of two
years.

US Dept. of Agriculture (USDA) TBD Loan, grants or combo to facilitate broadband deployment 25% Match
Applicants must be

County/local
government

h�ps://www.usda.gov/reconnect Es�mated deadline based on when this
applica�on was due in 2022.

Henry John Simonds Founda�on General Applica�on TBD - Rolling
Funding supports arts and culture, community and
economic development, educa�on, workforce
development, human services, and environment.

No Match Required Applicant must be a
non-profit.

h�ps://henryjohnsimondsfounda
�on.org/

Rolling, but the month is based on when
the last day to apply was in 2022.

Community Grant Program
January 4, April 26,

September 28, 2023 &
January 31, 2024.

For programs that serves all or a por�on of the
Founda�on’s target demographic, which is youth age 15 –
25 years old.

No Match Required Applicant must be a
non-profit. Grants from $5k - $15k

Beaver County Founda�on General Applica�on April 1 & October 1

Mul�ple funds including the Acorn Fund and The Building
Hope Fund, which was established in 2017 to provide
equipment, support, and tui�on assistance for workforce
training. The general policy of the Founda�on is to make
grants to programs that are responsive to changing
community needs in the areas of health, human services,
educa�on and cultural events. Grants are made only for
capital items and for seed money for new agencies, or new
projects by established agencies

No Match Required
Applicants must be

a public body or
non-profit.

Buhl Founda�on General Applica�on Rolling

Regionally the Founda�on supports projects that focus on
educa�on, youth development, human services, and
economic and community development. Funds cannot be
used for general opera�ng, but can be used for
programma�c needs.

No Match Required Applicant must be a
non-profit.

The process starts with a Le�er of Intent
(LOI) and if selected an invite to submit a
full applica�on.

Claude Worthington Benedum Founda�on General Applica�on Rolling Southwestern PA funding is focused on Educa�on and
Economic Development. Under educa�on, it includes No Match Required Applicant must be a

non-profit.

DSF Founda�on General Applica�on Rolling
The Founda�on supports projects in health, human
services, and educa�on, primarily in Southwestern
Pennsylvania.

No Match Required Applicant must be a
non-profit.

Reviews applica�ons 3 �mes per year
and start with a Le�er of Intent (LOI). A
full applica�on would then be submi�ed
if requested by DSF.

Eden Hall Founda�on General Applica�on Rolling
The founda�on's overall giving targets women, but it makes
grants in 5 primary areas: educa�on, human services,
health, civic and community, and the arts and culture.

No Match Required Applicant must be a
non-profit.

The process starts with a Le�er of Intent
(LOI) and if selected an invite to submit a
full applica�on.

Elsie H. Hillman Founda�on General Applica�on Rolling

The founda�on's overall focus is on programs that support
women and minori�es in the areas of arts and culture,
community and economic development, educa�on and
workforce development, energy and environment, health
and medicine, and human services.

No Match Required Applicant must be a
non-profit.

The geographic focus of the
Founda�on’s grantmaking program is
Pi�sburgh, Pennsylvania and the
surrounding 10-county southwestern
Pennsylvania region.

EQT Founda�on General Applica�on February 1, May 1,
August 1, November 1

Focus areas include Educa�on, Community Enrichment,
and Workforce Development. No Match Required Applicant must be a

non-profit. Average grant size is $15k

FISA Founda�on General Applica�on Rolling

All grants benefit women, girls or people with disabili�es.
The Founda�on will consider grants for: General opera�ng
support for programs that advance our strategic priori�es,
Ongoing programs and projects, New and innova�ve
projects or programs, Capacity building ini�a�ves, and
Advocacy. The Founda�on gives priority to projects and
programs that have clearly defined outcomes and a realis�c
evalua�on plan.

No Match Required Applica�on must be
a non-profit.

The process begins with a Le�er of
Intent (LOI) and then an invite to submit
a full proposal.

Heinz Endowments General Applica�on February 15 & July 15 Funding is focused on western PA in 3 strategic areas -
Crea�vity, Learning, & Sustainability. No Match Required

Applicants must be
501c3 under

sec�on 509(a)
non-profit

organiza�ons.

h�ps://www.heinz.org/grants

h�ps://www.fcc.gov/acp-grants

h�ps://about.bankofamerica.co
m/en/making-an-impact/charita
ble-founda�on-funding

h�ps://www.wellsfargo.com/abo
ut/corporate-responsibility/com
munity-giving

h�ps://www.financefund.org/fu
nding-programs/grants/

h�ps://www.aeo-inc.com/aeo-fo
unda�on

h�ps://www.beavercountyfound
a�on.com

h�p://buhlfounda�on.org

h�ps://benedum.org/

h�p://www.dsfcf.org

h�ps://www.edenhallfdn.org

h�ps://main.d834tjvr2kk3x.ampl
ifyapp.com

h�ps://www.eqt.com/communit
y/eqt-founda�on

h�ps://fisafounda�on.org

The next grant cycle is expected to open
in February 2023. The process begins by
comple�ng a form to request a grant
invita�on.

Rural eConnec�vity Program 

American Eagle Ou�i�ers (AEO)
Founda�on
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Tech2Elevate Development Planning Calendar - 2023

Funder Grant Name Deadline Funding Use Match % Eligible En�ty Website Notes

Hillman Founda�on General Applica�on Rolling

Focus areas include Educa�on and Workforce Development
- innova�ve approaches to workforce development:
Inves�ng in the future of work and learning through pilots
and/or expansions of educa�on and training approaches
that prepare the regional workforce for living wage careers
and Early learners - crea�ng strong founda�ons by
suppor�ng early childhood centers, staff, and teachers, and
progress toward universal pre-K. Also, Human Services
Innova�on - Con�nuing to build a strong human services
sector through investments in organiza�onal financial
stability, innova�ve delivery models, and human capital and
Service models and policy change - Accelera�ng
momentum for change, par�cularly in criminal jus�ce,
homelessness, substance abuse, and healthy mothers and
families.

They provide funds to support general opera�ng and
capacity building.

No Match Required

Applicants must be
501c3 under

sec�on 509(a)
non-profit

organiza�ons.

The Founda�on's geographic focus is the
ten coun�es in southwestern
Pennsylvania: Allegheny, Armstrong,
Beaver, Butler, Faye�e, Greene, Indiana,
Lawrence, Washington, and
Westmoreland.

Laurel Founda�on General Applica�on October 1 & April 1 Funding focuses on Arts & Culture, Educa�on,
Environment, and Public & Society Benefit No Match Required Applicant must be a

non-profit.

Mary Hillman Jennings Founda�on General Applica�on Rolling

Current priori�es are focused on programs that provide
direct services to: At-Risk Children and Youth, such as
a�er-school programs and culturally relevant arts and
culture educa�on. Homeless Individuals, such as
homelessness preven�on and response and
low-to-no-barrier housing op�ons and suppor�ve services.
Immigrants and Refugees - culturally responsive
approaches that promote well-being and inclusion, such as
transla�on, interpreta�on, and student support.
Low-Income Workers, such as neighborhood-based
workforce development and financial empowerment
ini�a�ves. People Formerly Incarcerated who are
Re-Entering the Community - Policy changes, diversion
models, collabora�ve approaches, and innova�ve in-jail
and re-entry programs for juveniles and adults.

No Match Required Applicant must be a
non-profit.

The Founda�on's geographic focus is the
ten coun�es in southwestern
Pennsylvania: Allegheny, Armstrong,
Beaver, Butler, Faye�e, Greene, Indiana,
Lawrence, Washington, and
Westmoreland.

PNC Charitable Trust Mul�ple Trusts February 1, May 1,
August 1, October 1

Funding can be used for program costs and development. It
does not support general opera�ng funds. No Match Required Applicant must be a

non-profit.

Are submi�ed from organiza�ons that
have 3 years of opera�on in full service
to others. Also, the program or project
for which you are applying needs to have
at least one (1) complete year with a
report showing the measurable impact
available prior to applying

PNC Founda�on Community Service February 1, May 1,
August 1, October 1

Under PNC's Community Services Focus Area- Support is
given to social services organiza�ons that benefit the
health, educa�on, quality of life or provide essen�al
services for low-and moderate-income individuals and
families. The PNC Founda�on supports job training
programs and organiza�ons that provide essen�al services
for their families.

No Match Required Applicant must be a
non-profit.

Richard King Mellon Founda�on RFPS throughout the
year

Mul�ple funds that support priority areas of economic
development, economic mobility, health & well-being,
conserva�on, organiza�onal effec�veness, and
social-impact investments.

No Match Required

Applica�ons can be
non-profit, public

sector, or for-profit
en�ty.

Different grants are available based on
the en�ty type applying.

Snee-Reinhardt Charitable Founda�on General Applica�on May 1, September 1

Mul�ple focus areas include educa�on defined programs
for elementary, secondary, voca�onal systems,
colleges/universi�es, adult educa�on and mul�purpose
libraries.

No Match Required Applicant must be a
non-profit.

Grant requests should be no more than
$10k.

US Dept. of Agriculture (USDA) Community Facili�es Grant Program Rolling

This program provides funding to develop essen�al
community facili�es in rural areas. An essen�al community
facility is defined as a facility that provides an essen�al
service to the local community for the orderly development
of the community in a primarily rural area and does not
include private, commercial, or business undertakings.
Funds can be used to purchase, construct, and/or improve
essen�al community facili�es, purchase equipment and pay
related project expenses.

TBD Match based on
community

demographics

Applicants must be
a public body or

non-profit.

Requires ini�al mee�ng with PA Rural
Development and then a
pre-applica�on. Applica�on
requirements include an Environmental
Review.

Walmart Founda�on Local Community Grants
Grant Cycle opens in
February and ends in

December

Areas of focus include Community and Economic
Development: Improving local communi�es for the benefit
of low-income individuals and families in the local service
area; Diversity and Inclusion: Fostering the building of
rela�onships and understanding among diverse groups in
the local service area; Educa�on: Providing a�erschool
enrichment, tutoring or voca�onal training for low-income
individuals and families in the local service area;
Environmental Sustainability: Preven�ng waste, increasing
recycling, or suppor�ng other programs that work to
improve the environment in the local service area; Health
and Human Service: Providing medical screening,
treatment, social services, or shelters for low-income
individuals and families in the local service area; Hunger
Relief and Healthy Ea�ng: Providing Federal or charitable
meals/snacks for low-income individuals and families in the
local service area; Public Safety: Suppor�ng public safety
programs through training programs or equipment in the
local service area; and Quality of Life: Improving access to
recrea�on, arts or cultural experiences for low-income
individuals and families in the local service area.

No Match Required
Applicants must be

a public body or
non-profit.

Grant awards - $250 - $5,000. All
organiza�ons applying for a Local
Community grant must be CyberGrants
FrontDoor verified prior to applying.

Benter Founda�on General Applica�on TBD
Beyond it's work in Pi�sburgh, the founda�on focuses on
projects that create new knowledge to tackle hard
problems.

No Match Required Applicant must be a
non-profit.

The process is invita�on only, but the
founda�on accepts emails with 2-3
paragraphs about projects for
considera�on.

Mul�ple Requests for Proposals (RFP

h�ps://hillmanfounda�on.com

h�ps://laurelfdn.org

h�ps://main.dwxvrlsv7pbxj.ampl
ifyapp.com

h�ps://www.pnc.com/en/about-
pnc/corporate-responsibility/phil
anthropy/charitable-trusts.html

h�ps://www.pnc.com/en/about-
pnc/corporate-responsibility/phil
anthropy/pnc-founda�on.html

h�ps://www.rkmf.org/

h�ps://www.snee-reinhardt.org/

h�ps://www.rd.usda.gov/progra
ms-services/community-facili�es
/community-facili�es-direct-loan-
grant-program

h�ps://walmart.org/who-we-are

h�ps://benterfounda�on.org

Funding by Invita�on Only
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Beaver County Digital Coach Program

5 YEAR PROJECTIONS 
Year 1 Year 2 Year 3 Year 4 Year 5
2023 2024 2025 2026 2027

TOTAL INCOMING FUNDS $ 615,676 $ 585,366 $ 720,504 $ 796,962 $ 1,205,294

TOTAL EXPENSE $ 615,676 $ 585,366 $ 720,504 $ 796,962 $ 1,205,294

FUNDING & SUPPORT

Fundraising Expense

GENERAL & ADMINISTRATIVE

Beaver County Funding
Grants/Contribu�ons

  Contractors
  Salaries - Program Associates
  Benefits
  Employment Taxes

   Workers Comp.
   General Liability Ins.
   Director's EO Ins.

Phone Service/Office Supplies
Ongoing Technology
Rent - Program Loca�ons
Mileage
Equipment
Marke�ng
So�ware

$ 615,676 $ 584,324 $ -   $ -   $ -  
$ 1,042 $ 720,504 $ 796,962 $ 1,205,294

$ -   $ -   $ 5,000 $ 10,000 $ 15,000

$ 81,250 $ 49,000 $ 49,818 $ 49,818 $ 279,818
$ 258,833 $ 325,173 $ 440,212 $ 496,952 $ 523,567
$ 43,122 $ 54,174 $ 73,339 $ 82,792 $ 87,226
$ 29,352 $ 36,875 $ 49,920 $ 56,354 $ 59,372

$ 2,588 $ 3,252 $ 4,402 $ 4,970 $ 5,236
$ 2,292 $ 2,500 $ 2,500 $ 2,500 $ 2,500
$ 5,000 $ 5,000 $ 5,000 $ 5,000 $ 5,000

$ 12,100 $ 14,400 $ 13,200 $ 13,200 $ 13,200
$ 6,820 $ 7,440 $ 7,440 $ 7,440 $ 7,440
$ 21,250 $ 24,000 $ 24,000 $ 24,000 $ 48,000
$ 6,875 $ 7,500 $ 7,500 $ 7,500 $ 7,500
$ 71,273 $ 14,618 $ 14,738 $ -   $ 75,000
$ 65,500 $ 30,500 $ 12,500 $ 25,500 $ 50,500
$ 9,421 $ 10,935 $ 10,935 $ 10,935 $ 25,935

  

Employee Related Expense:

Insurance:

Other Expenses:
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Beaver County Digital Coach Program

MONTHLY PROJECTIONS - 2023
JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC TOTAL

FUNDING & SUPPORT

Beaver County Funding $ -   $ 134,169 $ 43,563 $ 41,541 $ 53,563 $ 77,825 $ 47,578 $ 44,100 $ 42,578 $ 45,600 $ 42,578 $ 42,579 $ 615,676

TOTAL INCOMING FUNDS

FUNDRAISING

GENERAL & ADMINISTRATIVE

Total Expenses: $ -   $ 134,169 $ 43,563 $ 41,541 $ 53,563 $ 77,825 $ 47,578 $ 44,100 $ 42,578 $ 45,600 $ 42,578 $ 42,579 $ 615,676

Grants/Contribu�ons

$ -   $ 134,169 $ 43,563 $ 41,541 $ 53,563 $ 77,825 $ 47,578 $ 44,100 $ 42,578 $ 45,600 $ 42,578 $ 42,579 $ 615,676

$ -  

  Contractors $ 17,750 $ 8,750 $ 8,250 $ 8,250 $ 13,750 $ 8,250 $ 3,250 $ 3,250 $ 3,250 $ 3,250 $ 3,250 $ 81,250

  Salaries - Program Associates $ 13,887 $ 21,927 $ 20,747 $ 21,927 $ 25,427 $ 25,427 $ 26,607 $ 25,427 $ 26,607 $ 25,427 $ 25,427 $ 258,833

  Benefits $ 2,314 $ 3,653 $ 3,456 $ 3,653 $ 4,236 $ 4,236 $ 4,433 $ 4,236 $ 4,433 $ 4,236 $ 4,236 $ 43,122

  Employment Taxes $ 1,575 $ 2,486 $ 2,353 $ 2,486 $ 2,883 $ 2,883 $ 3,017 $ 2,883 $ 3,017 $ 2,883 $ 2,883 $ 29,352

   Workers Comp. $ -   $ 139 $ 219 $ 207 $ 219 $ 254 $ 254 $ 266 $ 254 $ 266 $ 254 $ 254 $ 2,588

   General Liability Ins. $ 208 $ 208 $ 208 $ 208 $ 208 $ 208 $ 208 $ 208 $ 208 $ 208 $ 209 $ 2,292

   Director's EO Ins.

Phone Service/Office Supplies $ -   $ 1,100 $ 1,100 $ 1,100 $ 1,100 $ 1,100 $ 1,100 $ 1,100 $ 1,100 $ 1,100 $ 1,100 $ 1,100 $ 12,100

Ongoing Technology $ 620 $ 620 $ 620 $ 620 $ 620 $ 620 $ 620 $ 620 $ 620 $ 620 $ 620 $ 6,820

Rent - Program Loca�ons $ -   $ 1,250 $ 2,000 $ 2,000 $ 2,000 $ 2,000 $ 2,000 $ 2,000 $ 2,000 $ 2,000 $ 2,000 $ 2,000 $ 21,250

Mileage $ 625 $ 625 $ 625 $ 625 $ 625 $ 625 $ 625 $ 625 $ 625 $ 625 $ 625 $ 6,875

Equipment $ -   $ 49,526 $ -   $ -   $ -   $ 21,747 $ -   $ -   $ -   $ -   $ -   $ -   $ 71,273

Marke�ng $ -   $ 40,500 $ 1,000 $ 1,000 $ 11,500 $ 4,000 $ 1,000 $ 1,000 $ 1,000 $ 2,500 $ 1,000 $ 1,000 $ 65,500

So�ware $ -   $ 4,221 $ 520 $ 520 $ 520 $ 520 $ 520 $ 520 $ 520 $ 520 $ 520 $ 520 $ 9,421

Net Income: $ -   $ -   $ -   $ -   $ -   $ -   $ -   $ -   $ -   $ -   $ -   $ -   $ 0

Employee Related Expense:

Insurance:

Other Expenses:

$ 455 $ 455 $ 455 $ 455 $ 455 $ 455 $ 455 $ 455 $ 455 $ 455 $ 455 $ 5,000
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Beaver County Digital Coach Program

MONTHLY PROJECTIONS - 2023
JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC TOTAL

Assump�ons:
So�ware

Marke�ng

Phone Service/Office Supplies

$0.00 $4,221.20 $520.00 $520.00 $520.00 $520.00 $520.00 $520.00 $520.00 $520.00 $520.00 $520.00 $9,421.20
Annual

Monthly:

$0.00 $40,500.00 $1,000.00 $1,000.00 $11,500.00 $4,000.00 $1,000.00 $1,000.00 $1,000.00 $2,500.00 $1,000.00 $1,000.00 $65,500.00

$0.00 $1,100.00 $1,100.00 $1,100.00 $1,100.00 $1,100.00 $1,100.00 $1,100.00 $1,100.00 $1,100.00 $1,100.00 $1,100.00 $12,100.00

Equipment $0.00 $49,525.78 $0.00 $0.00 $0.00 $21,747.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $71,272.78

Consul�ng/Contractors $0.00 $17,750.00 $8,750.00 $8,250.00 $8,250.00 $13,750.00 $8,250.00 $3,250.00 $3,250.00 $3,250.00 $3,250.00 $3,250.00 $81,250.00

$0.00
$647.00
$540.00

$0.00
$622.20
$294.00
$228.00
$500.00
$870.00

$0.00
$990.00

$2,750.00
$1,980.00

Zenler $647.00
Acuity Scheduling $540.00
Vmaker (one �me cost)
TeamViewer $622.20
Jo�orm $294.00
PageCloud $228.00
Northstar $500.00
Slack $870.00

Microso� Office $90.00 $90.00 $90.00 $90.00 $90.00 $90.00 $90.00 $90.00 $90.00 $90.00 $90.00
Language Line Solu�ons $250.00 $250.00 $250.00 $250.00 $250.00 $250.00 $250.00 $250.00 $250.00 $250.00 $250.00
Google Workspace $180.00 $180.00 $180.00 $180.00 $180.00 $180.00 $180.00 $180.00 $180.00 $180.00 $180.00

$5,000.00 $1,500.00 $1,500.00 $8,000.00
Marke�ng Firm (contractual) $20,000.00 $1,000.00 $1,000.00 $10,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00 $39,000.00
Signage and Branding (launch dates) $8,000.00 $3,000.00 $11,000.00
Travel for Conferences $7,500.00 $7,500.00

Phone System - Office $300.00 $300.00 $300.00 $300.00 $300.00 $300.00 $300.00 $300.00 $300.00 $300.00 $300.00 $3,300.00
Cell Phones - Service $300.00 $300.00 $300.00 $300.00 $300.00 $300.00 $300.00 $300.00 $300.00 $300.00 $300.00 $3,300.00
Office Supplies $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $5,500.00

T2E Office (Ambridge) - March Launch $7,853.00 $7,853.00
Darlington (March Launch) $7,249.00 $7,249.00
T2E Lab (Ambridge) - March Launch $12,676.78 $12,676.78
Ind. Community Ctr (Aliquippa) - Mar $7,249.00 $7,249.00
Neigh North Mus. Beaver Falls - March $7,249.00 $7,249.00
Beaver Country Transit Auth - March $7,249.00 $7,249.00

$0.00
Laughlin Library (Ambridge) - July $7,249.00 $7,249.00
BF Jones (Aliquippa) - July $7,249.00 $7,249.00
Carnegie Library Midland - July $7,249.00 $7,249.00

Technology Consultant $5,000.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00 $30,000.00
Accoun�ng Firm $750.00 $750.00 $750.00 $750.00 $750.00 $750.00 $750.00 $750.00 $750.00 $750.00 $750.00 $8,250.00

Promo�onal Flyers (launch dates & 4Q)
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Beaver County Digital Coach Program

MONTHLY PROJECTIONS - 2023
JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC TOTAL

Grant Writer $2,000.00 $2,000.00 $2,000.00 $2,000.00 $2,000.00 $2,000.00 $2,000.00 $2,000.00 $2,000.00 $2,000.00 $2,000.00 $22,000.00
Training $7,500.00 $5,000.00 $12,500.00
Legal/HR $2,500.00 $1,000.00 $500.00 $500.00 $1,000.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $8,500.00
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Beaver County Digital Coach Program

MONTHLY PROJECTIONS - 2024
JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC TOTAL

FUNDING & SUPPORT

Beaver County Funding $ 44,631 $ 61,126 $ 46,631 $ 47,131 $ 50,332 $ 53,800 $ 45,491 $ 56,001 $ 44,631 $ 46,332 $ 44,631 $ 43,589 $ 584,324

TOTAL INCOMING FUNDS

FUNDRAISING

GENERAL & ADMINISTRATIVE

Total Expenses: $ 44,631 $ 61,126 $ 46,631 $ 47,131 $ 50,332 $ 53,800 $ 45,491 $ 56,001 $ 44,631 $ 46,332 $ 44,631 $ 44,631 $ 585,366

Grants/Contribu�ons $ 1,042 $ 1,042

$ 44,631 $ 61,126 $ 46,631 $ 47,131 $ 50,332 $ 53,800 $ 45,491 $ 56,001 $ 44,631 $ 46,332 $ 44,631 $ 44,631 $ 585,366

$ -  

  Contractors $ 3,667 $ 8,667 $ 3,667 $ 3,667 $ 3,667 $ 3,667 $ 3,667 $ 3,667 $ 3,667 $ 3,667 $ 3,667 $ 3,667 $ 49,000

  Salaries - Program Associates $ 26,601 $ 26,601 $ 26,601 $ 26,601 $ 27,920 $ 27,268 $ 27,268 $ 28,587 $ 26,601 $ 27,920 $ 26,601 $ 26,601 $ 325,173

  Benefits $ 4,432 $ 4,432 $ 4,432 $ 4,432 $ 4,651 $ 4,543 $ 4,543 $ 4,763 $ 4,432 $ 4,651 $ 4,432 $ 4,432 $ 54,174

  Employment Taxes $ 3,017 $ 3,017 $ 3,017 $ 3,017 $ 3,166 $ 3,092 $ 3,092 $ 3,242 $ 3,017 $ 3,166 $ 3,017 $ 3,017 $ 36,875

   Workers Comp. $ 266 $ 266 $ 266 $ 266 $ 279 $ 273 $ 273 $ 286 $ 266 $ 279 $ 266 $ 266 $ 3,252

   General Liability Ins. $ 208 $ 208 $ 208 $ 208 $ 208 $ 208 $ 208 $ 208 $ 208 $ 208 $ 208 $ 209 $ 2,500

   Director's EO Ins. $ 417 $ 417 $ 417 $ 417 $ 417 $ 417 $ 417 $ 417 $ 417 $ 417 $ 417 $ 417 $ 5,000

Phone Service/Office Supplies $ 1,200 $ 1,200 $ 1,200 $ 1,200 $ 1,200 $ 1,200 $ 1,200 $ 1,200 $ 1,200 $ 1,200 $ 1,200 $ 1,200 $ 14,400

Ongoing Technology $ 620 $ 620 $ 620 $ 620 $ 620 $ 620 $ 620 $ 620 $ 620 $ 620 $ 620 $ 620 $ 7,440

Rent - Program Loca�ons $ 2,000 $ 2,000 $ 2,000 $ 2,000 $ 2,000 $ 2,000 $ 2,000 $ 2,000 $ 2,000 $ 2,000 $ 2,000 $ 2,000 $ 24,000

Mileage $ 625 $ 625 $ 625 $ 625 $ 625 $ 625 $ 625 $ 625 $ 625 $ 625 $ 625 $ 625 $ 7,500

Equipment $ -   $ -   $ -   $ -   $ -   $ 7,309 $ -   $ 7,309 $ -   $ -   $ -   $ -   $ 14,618

Marke�ng $ 1,000 $ 8,500 $ 3,000 $ 3,500 $ 5,000 $ 2,000 $ 1,000 $ 2,500 $ 1,000 $ 1,000 $ 1,000 $ 1,000 $ 30,500

So�ware $ 578 $ 4,574 $ 578 $ 578 $ 578 $ 578 $ 578 $ 578 $ 578 $ 578 $ 578 $ 578 $ 10,935

Net Income: $ -   $ -   $ -   $ -   $ -   $ -   $ -   $ -   $ -   $ -   $ -   $ -   $ -  

Employee Related Expense:

Insurance:

Other Expenses:

98



Beaver County Digital Coach Program

MONTHLY PROJECTIONS - 2024
JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC TOTAL

Assump�ons:
So�ware

Marke�ng

Phone Service/Office Supplies

$578.33 $4,573.53 $578.33 $578.33 $578.33 $578.33 $578.33 $578.33 $578.33 $578.33 $578.33 $578.33 $10,935.20
Annual

Monthly:

$1,000.00 $8,500.00 $3,000.00 $3,500.00 $5,000.00 $2,000.00 $1,000.00 $2,500.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00 $30,500.00

$1,200.00 $1,200.00 $1,200.00 $1,200.00 $1,200.00 $1,200.00 $1,200.00 $1,200.00 $1,200.00 $1,200.00 $1,200.00 $1,200.00 $14,400.00

Equipment $0.00 $0.00 $0.00 $0.00 $0.00 $7,309.00 $0.00 $7,309.00 $0.00 $0.00 $0.00 $0.00 $14,618.00

Consul�ng/Contractors $3,666.67 $8,666.67 $3,666.67 $3,666.67 $3,666.67 $3,666.67 $3,666.67 $3,666.67 $3,666.67 $3,666.67 $3,666.67 $3,666.67 $49,750.00

$0.00
$647.00
$540.00

$0.00
$622.20
$588.00
$228.00
$500.00
$870.00

$0.00
$1,080.00
$3,000.00
$2,160.00

$700.00

416.67 416.67 416.67 416.67 416.67 416.67 416.67 416.67 416.67 416.67 416.67 416.67

Zenler $647.00
Acuity Scheduling $540.00
Vmaker (one �me cost)
TeamViewer $622.20
Jo�orm (1/2 off 2023) $588.00
PageCloud $228.00
Northstar $500.00
Slack $870.00

Microso� Office $90.00 $90.00 $90.00 $90.00 $90.00 $90.00 $90.00 $90.00 $90.00 $90.00 $90.00 $90.00
Language Line Solu�ons $250.00 $250.00 $250.00 $250.00 $250.00 $250.00 $250.00 $250.00 $250.00 $250.00 $250.00 $250.00
Google Workspace $180.00 $180.00 $180.00 $180.00 $180.00 $180.00 $180.00 $180.00 $180.00 $180.00 $180.00 $180.00
Monday (addi�onal seats in 2024) $58.33 $58.33 $58.33 $58.33 $58.33 $58.33 $58.33 $58.33 $58.33 $58.33 $58.33 $58.33

$0.00 $0.00 $0.00 $1,500.00 $0.00 $0.00 $0.00 $1,500.00 $0.00 $0.00 $0.00 $0.00 $3,000.00
Marke�ng Firm (contractual) $1,000.00 $1,000.00 $1,000.00 $1,000.00 $5,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00 $16,000.00
Signage - Two new loca�ons in Q2 $1,000.00 $1,000.00 $2,000.00
Travel for Conferences $7,500.00 $7,500.00
USB Drives for Client Distribu�on $2,000.00 $2,000.00

Phone System - Office $400.00 $400.00 $400.00 $400.00 $400.00 $400.00 $400.00 $400.00 $400.00 $400.00 $400.00 $400.00 $4,800.00
Cell Phones - Service $300.00 $300.00 $300.00 $300.00 $300.00 $300.00 $300.00 $300.00 $300.00 $300.00 $300.00 $300.00 $3,600.00
Office Supplies $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $5,500.00

Add 2 loca�ons in Q2 $7,249.00 $7,249.00 $14,498.00
Ongoing IT (add $20 per machine for Cyber Security) $60.00 $60.00 $120.00

Technology Consultant - for new set-up $5,000.00
Accoun�ng Firm $750.00 $750.00 $750.00 $750.00 $750.00 $750.00 $750.00 $750.00 $750.00 $750.00 $750.00 $750.00 $9,750.00
Grant Writer $2,000.00 $2,000.00 $2,000.00 $2,000.00 $2,000.00 $2,000.00 $2,000.00 $2,000.00 $2,000.00 $2,000.00 $2,000.00 $2,000.00 $24,000.00
Training $5,000.00 $5,000.00
Legal/HR $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $6,000.00

Promo�onal Flyers (launch dates & gen
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Beaver County Digital Coach Program

MONTHLY PROJECTIONS - 2025
JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC TOTAL

FUNDING & SUPPORT

Beaver County Funding $ -   $ -   $ -   $ -   $ -   $ -   $ -   $ -   $ -   $ -   $ -   $ -   $ -  

TOTAL INCOMING FUNDS

FUNDRAISING

GENERAL & ADMINISTRATIVE

Total Expenses: $ 52,615 $ 62,811 $ 65,697 $ 54,816 $ 61,822 $ 65,946 $ 54,702 $ 70,077 $ 60,691 $ 61,822 $ 53,816 $ 55,691 $ 720,504

Grants/Contribu�ons $ 52,615 $ 62,811 $ 65,697 $ 54,816 $ 61,822 $ 65,946 $ 54,702 $ 70,077 $ 60,691 $ 61,822 $ 53,816 $ 55,691 $ 720,504

$ 52,615 $ 62,811 $ 65,697 $ 54,816 $ 61,822 $ 65,946 $ 54,702 $ 70,077 $ 60,691 $ 61,822 $ 53,816 $ 55,691 $ 720,504

$ 5,000 $ 5,000

  Contractors $ 3,735 $ 8,735 $ 3,735 $ 3,735 $ 3,735 $ 3,735 $ 3,735 $ 3,735 $ 3,735 $ 3,735 $ 3,735 $ 3,735 $ 49,818

  Salaries - Program Associates $ 34,444 $ 34,444 $ 40,650 $ 34,444 $ 40,650 $ 35,131 $ 35,131 $ 41,337 $ 34,444 $ 40,650 $ 34,444 $ 34,444 $ 440,212

  Benefits $ 5,738 $ 5,738 $ 6,772 $ 5,738 $ 6,772 $ 5,853 $ 5,853 $ 6,887 $ 5,738 $ 6,772 $ 5,738 $ 5,738 $ 73,339

  Employment Taxes $ 3,906 $ 3,906 $ 4,610 $ 3,906 $ 4,610 $ 3,984 $ 3,984 $ 4,688 $ 3,906 $ 4,610 $ 3,906 $ 3,906 $ 49,920

   Workers Comp. $ 344 $ 344 $ 407 $ 344 $ 407 $ 351 $ 351 $ 413 $ 344 $ 407 $ 344 $ 344 $ 4,402

   General Liability Ins. $ 208 $ 208 $ 208 $ 208 $ 208 $ 208 $ 208 $ 208 $ 208 $ 208 $ 208 $ 209 $ 2,500

   Director's EO Ins. $ 417 $ 417 $ 417 $ 417 $ 417 $ 417 $ 417 $ 417 $ 417 $ 417 $ 417 $ 417 $ 5,000

Phone Service/Office Supplies $ -   $ 1,200 $ 1,200 $ 1,200 $ 1,200 $ 1,200 $ 1,200 $ 1,200 $ 1,200 $ 1,200 $ 1,200 $ 1,200 $ 13,200

Ongoing Technology $ 620 $ 620 $ 620 $ 620 $ 620 $ 620 $ 620 $ 620 $ 620 $ 620 $ 620 $ 620 $ 7,440

Rent - Program Loca�ons $ 2,000 $ 2,000 $ 2,000 $ 2,000 $ 2,000 $ 2,000 $ 2,000 $ 2,000 $ 2,000 $ 2,000 $ 2,000 $ 2,000 $ 24,000

Mileage $ 625 $ 625 $ 625 $ 625 $ 625 $ 625 $ 625 $ 625 $ 625 $ 625 $ 625 $ 625 $ 7,500

Equipment $ -   $ -   $ -   $ -   $ -   $ 7,369 $ -   $ 7,369 $ -   $ -   $ -   $ -   $ 14,738

Marke�ng $ -   $ -   $ 3,875 $ 1,000 $ -   $ 3,875 $ -   $ -   $ 1,875 $ -   $ -   $ 1,875 $ 12,500

So�ware $ 578 $ 4,574 $ 578 $ 578 $ 578 $ 578 $ 578 $ 578 $ 578 $ 578 $ 578 $ 578 $ 10,935

Net Income: $ -   $ -   $ -   $ -   $ -   $ -   $ -   $ -   $ -   $ -   $ -   $ -   $ (0)

Employee Related Expense:

Insurance:

Other Expenses:
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Beaver County Digital Coach Program

MONTHLY PROJECTIONS - 2025
JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC TOTAL

Assump�ons:
So�ware

Marke�ng

Phone Service/Office Supplies

$578.33 $4,573.53 $578.33 $578.33 $578.33 $578.33 $578.33 $578.33 $578.33 $578.33 $578.33 $578.33 $10,935.20
Annual

Monthly:

$0.00 $0.00 $3,875.00 $1,000.00 $0.00 $3,875.00 $0.00 $0.00 $1,875.00 $0.00 $0.00 $1,875.00 $12,500.00

$0.00 $1,200.00 $1,200.00 $1,200.00 $1,200.00 $1,200.00 $1,200.00 $1,200.00 $1,200.00 $1,200.00 $1,200.00 $1,200.00 $13,200.00

Equipment $0.00 $0.00 $0.00 $0.00 $0.00 $7,369.00 $0.00 $7,369.00 $0.00 $0.00 $0.00 $0.00 $14,738.00

Consul�ng/Contractors $3,734.67 $8,734.85 $3,734.85 $3,734.85 $3,734.85 $3,734.85 $3,734.85 $3,734.85 $3,734.85 $3,734.85 $3,734.85 $3,734.85 $49,818.00

$0.00
$647.00
$540.00

$0.00
$622.20
$588.00
$228.00
$500.00
$870.00

$0.00
$1,080.00
$3,000.00
$2,160.00

$700.00

416.67 416.67 416.67 416.67 416.67 416.67 416.67 416.67 416.67 416.67 416.67 416.67

Zenler $647.00
Acuity Scheduling $540.00
Vmaker (one �me cost)
TeamViewer $622.20
Jo�orm (1/2 off 2023) $588.00
PageCloud $228.00
Northstar $500.00
Slack $870.00

Microso� Office $90.00 $90.00 $90.00 $90.00 $90.00 $90.00 $90.00 $90.00 $90.00 $90.00 $90.00 $90.00
Language Line Solu�ons $250.00 $250.00 $250.00 $250.00 $250.00 $250.00 $250.00 $250.00 $250.00 $250.00 $250.00 $250.00
Google Workspace $180.00 $180.00 $180.00 $180.00 $180.00 $180.00 $180.00 $180.00 $180.00 $180.00 $180.00 $180.00
Monday (addi�onal seats in 2024) $58.33 $58.33 $58.33 $58.33 $58.33 $58.33 $58.33 $58.33 $58.33 $58.33 $58.33 $58.33

Marke�ng Firm (contractual) $1,000.00 $1,000.00 $1,000.00 $1,000.00 $5,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00 $16,000.00
SIgnage - Two new loca�ons in Q2 $1,000.00 $1,000.00 $2,000.00
Travel for Conferences $1,875.00 $1,875.00 $1,875.00 $1,875.00 $7,500.00
USB Drives for Client Distribu�on $2,000.00 $2,000.00

Phone System - Office $400.00 $400.00 $400.00 $400.00 $400.00 $400.00 $400.00 $400.00 $400.00 $400.00 $400.00 $4,400.00
Cell Phones - Service $300.00 $300.00 $300.00 $300.00 $300.00 $300.00 $300.00 $300.00 $300.00 $300.00 $300.00 $3,300.00
Office Supplies $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $5,500.00

Add 2 loca�ons $7,249.00 $7,249.00 $14,498.00
Ongoing IT (add $20 per machine for Cyber Security) $120.00 $120.00 $240.00

Technology Consultant - for new set-up $5,000.00
Accoun�ng Firm $1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00 $12,000.00
Grant Writer $1,818.00 $1,818.18 $1,818.18 $1,818.18 $1,818.18 $1,818.18 $1,818.18 $1,818.18 $1,818.18 $1,818.18 $1,818.18 $1,818.18 $21,818.00
Training $5,000.00 $5,000.00
Legal/HR $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $6,000.00
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Beaver County Digital Coach Program

MONTHLY PROJECTIONS - 2026
JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC TOTAL

FUNDING & SUPPORT

Beaver County Funding $ -   $ -   $ -   $ -   $ -   $ -   $ -   $ -   $ -   $ -   $ -   $ -   $ -  

TOTAL INCOMING FUNDS

FUNDRAISING

GENERAL & ADMINISTRATIVE

Total Expenses:

Grants/Contribu�ons $ 61,545 $ 71,741 $ 69,116 $ 62,746 $ 69,241 $ 65,533 $ 63,658 $ 66,153 $ 69,621 $ 65,241 $ 62,746 $ 69,621 $ 796,962

$ 61,545 $ 71,741 $ 69,116 $ 62,746 $ 69,241 $ 65,533 $ 63,658 $ 66,153 $ 69,621 $ 65,241 $ 62,746 $ 69,621 $ 796,962

$ 5,000 $ 5,000 $ 10,000

  Contractors $ 3,735 $ 8,735 $ 3,735 $ 3,735 $ 3,735 $ 3,735 $ 3,735 $ 3,735 $ 3,735 $ 3,735 $ 3,735 $ 3,735 $ 49,818

  Salaries - Program Associates $ 40,591 $ 40,591 $ 42,525 $ 40,591 $ 42,525 $ 41,298 $ 41,298 $ 43,233 $ 40,591 $ 42,525 $ 40,591 $ 40,591 $ 496,952

  Benefits $ 6,762 $ 6,762 $ 7,085 $ 6,762 $ 7,085 $ 6,880 $ 6,880 $ 7,203 $ 6,762 $ 7,085 $ 6,762 $ 6,762 $ 82,792

  Employment Taxes $ 4,603 $ 4,603 $ 4,822 $ 4,603 $ 4,822 $ 4,683 $ 4,683 $ 4,903 $ 4,603 $ 4,822 $ 4,603 $ 4,603 $ 56,354

   Workers Comp. $ 406 $ 406 $ 425 $ 406 $ 425 $ 413 $ 413 $ 432 $ 406 $ 425 $ 406 $ 406 $ 4,970

   General Liability Ins. $ 208 $ 208 $ 208 $ 208 $ 208 $ 208 $ 208 $ 208 $ 208 $ 208 $ 208 $ 208 $ 2,500

   Director's EO Ins. $ 417 $ 417 $ 417 $ 417 $ 417 $ 417 $ 417 $ 417 $ 417 $ 417 $ 417 $ 417 $ 5,000

Phone Service/Office Supplies $ -   $ 1,200 $ 1,200 $ 1,200 $ 1,200 $ 1,200 $ 1,200 $ 1,200 $ 1,200 $ 1,200 $ 1,200 $ 1,200 $ 13,200

Ongoing Technology $ 620 $ 620 $ 620 $ 620 $ 620 $ 620 $ 620 $ 620 $ 620 $ 620 $ 620 $ 620 $ 7,440

Rent - Program Loca�ons $ 2,000 $ 2,000 $ 2,000 $ 2,000 $ 2,000 $ 2,000 $ 2,000 $ 2,000 $ 2,000 $ 2,000 $ 2,000 $ 2,000 $ 24,000

Mileage $ 625 $ 625 $ 625 $ 625 $ 625 $ 625 $ 625 $ 625 $ 625 $ 625 $ 625 $ 625 $ 7,500

Equipment $ -   $ -   $ -   $ -   $ -   $ -   $ -   $ -   $ -   $ -   $ -   $ -   $ -  

Marke�ng $ 1,000 $ 1,000 $ 4,875 $ 1,000 $ 5,000 $ 2,875 $ 1,000 $ 1,000 $ 2,875 $ 1,000 $ 1,000 $ 2,875 $ 25,500

So�ware $ 578 $ 4,574 $ 578 $ 578 $ 578 $ 578 $ 578 $ 578 $ 578 $ 578 $ 578 $ 578 $ 10,935

$ 61,545 $ 71,741 $ 69,116 $ 62,746 $ 69,241 $ 65,533 $ 63,658 $ 66,153 $ 69,621 $ 65,241 $ 62,746 $ 69,621 $ 796,962

Net Income: $ -   $ -   $ -   $ -   $ -   $ -   $ -   $ -   $ -   $ -   $ -   $ -   $ -  

Employee Related Expense:

Insurance:

Other Expenses:
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Beaver County Digital Coach Program

MONTHLY PROJECTIONS - 2026
JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC TOTAL

Assump�ons:

Fundraising Expense

So�ware

Marke�ng

Phone Service/Office Supplies

$5,000.00 $5,000.00

$578.33 $4,573.53 $578.33 $578.33 $578.33 $578.33 $578.33 $578.33 $578.33 $578.33 $578.33 $578.33 $10,935.20
Annual

Monthly:

$1,000.00 $1,000.00 $4,875.00 $1,000.00 $5,000.00 $2,875.00 $1,000.00 $1,000.00 $2,875.00 $1,000.00 $1,000.00 $2,875.00 $25,500.00

$0.00 $1,200.00 $1,200.00 $1,200.00 $1,200.00 $1,200.00 $1,200.00 $1,200.00 $1,200.00 $1,200.00 $1,200.00 $1,200.00 $13,200.00

Equipment $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Consul�ng/Contractors $3,734.67 $8,734.85 $3,734.85 $3,734.85 $3,734.85 $3,734.85 $3,734.85 $3,734.85 $3,734.85 $3,734.85 $3,734.85 $3,734.85 $49,818.00

$0.00
$647.00
$540.00

$0.00
$622.20
$588.00
$228.00
$500.00
$870.00

$0.00
$1,080.00
$3,000.00
$2,160.00

$700.00

416.67 416.67 416.67 416.67 416.67 416.67 416.67 416.67 416.67 416.67 416.67 416.67

Zenler $647.00
Acuity Scheduling $540.00
Vmaker (one �me cost)
TeamViewer $622.20
Jo�orm (1/2 off 2023) $588.00
PageCloud $228.00
Northstar $500.00
Slack $870.00

Microso� Office $90.00 $90.00 $90.00 $90.00 $90.00 $90.00 $90.00 $90.00 $90.00 $90.00 $90.00 $90.00
Language Line Solu�ons $250.00 $250.00 $250.00 $250.00 $250.00 $250.00 $250.00 $250.00 $250.00 $250.00 $250.00 $250.00
Google Workspace $180.00 $180.00 $180.00 $180.00 $180.00 $180.00 $180.00 $180.00 $180.00 $180.00 $180.00 $180.00
Monday (addi�onal seats in 2024) $58.33 $58.33 $58.33 $58.33 $58.33 $58.33 $58.33 $58.33 $58.33 $58.33 $58.33 $58.33

Marke�ng Firm (contractual) $1,000.00 $1,000.00 $1,000.00 $1,000.00 $5,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00 $16,000.00
Travel for Conferences $1,875.00 $1,875.00 $1,875.00 $1,875.00 $9,500.00
USB Drives for Client Distribu�on $2,000.00 $2,000.00

Phone System - Office $400.00 $400.00 $400.00 $400.00 $400.00 $400.00 $400.00 $400.00 $400.00 $400.00 $400.00 $4,400.00
Cell Phones - Service $300.00 $300.00 $300.00 $300.00 $300.00 $300.00 $300.00 $300.00 $300.00 $300.00 $300.00 $3,300.00
Office Supplies $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $5,500.00

No new loca�ons $0.00
Ongoing IT (add $20 per machine for Cyber Security) $0.00

Technology Consultant -as needed $5,000.00
Accoun�ng Firm $1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00 $12,000.00
Grant Writer $1,818.00 $1,818.18 $1,818.18 $1,818.18 $1,818.18 $1,818.18 $1,818.18 $1,818.18 $1,818.18 $1,818.18 $1,818.18 $1,818.18 $21,818.00
Training $5,000.00 $5,000.00
Legal/HR $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $6,000.00

103



Beaver County Digital Coach Program

MONTHLY PROJECTIONS - 2027
JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC TOTAL

FUNDING & SUPPORT

Beaver County Funding $ -   $ -   $ -   $ -   $ -   $ -   $ -   $ -   $ -   $ -   $ -   $ -   $ -  

TOTAL INCOMING FUNDS

FUNDRAISING

GENERAL & ADMINISTRATIVE

Total Expenses:

Grants/Contribu�ons $ 90,694 $ 200,890 $ 98,630 $ 91,895 $ 94,755 $ 95,710 $ 92,835 $ 110,695 $ 98,770 $ 74,755 $ 71,895 $ 83,770 $ 1,205,294

$ 90,694 $ 200,890 $ 98,630 $ 91,895 $ 94,755 $ 95,710 $ 92,835 $ 110,695 $ 98,770 $ 74,755 $ 71,895 $ 83,770 $ 1,205,294

$ 5,000 $ 10,000 $ 15,000

  Contractors $ 27,901 $ 32,902 $ 27,902 $ 27,902 $ 27,902 $ 27,902 $ 27,902 $ 27,902 $ 27,902 $ 7,902 $ 7,902 $ 7,902 $ 279,818

  Salaries - Program Associates $ 42,709 $ 42,709 $ 44,927 $ 42,709 $ 44,927 $ 43,438 $ 43,438 $ 45,655 $ 42,709 $ 44,927 $ 42,709 $ 42,709 $ 523,567

  Benefits $ 7,115 $ 7,115 $ 7,485 $ 7,115 $ 7,485 $ 7,237 $ 7,237 $ 7,606 $ 7,115 $ 7,485 $ 7,115 $ 7,115 $ 87,226

  Employment Taxes $ 4,843 $ 4,843 $ 5,095 $ 4,843 $ 5,095 $ 4,926 $ 4,926 $ 5,177 $ 4,843 $ 5,095 $ 4,843 $ 4,843 $ 59,372

   Workers Comp. $ 427 $ 427 $ 449 $ 427 $ 449 $ 434 $ 434 $ 457 $ 427 $ 449 $ 427 $ 427 $ 5,236

   General Liability Ins. $ 208 $ 208 $ 208 $ 208 $ 208 $ 208 $ 208 $ 208 $ 208 $ 208 $ 208 $ 208 $ 2,500

   Director's EO Ins. $ 417 $ 417 $ 417 $ 417 $ 417 $ 417 $ 417 $ 417 $ 417 $ 417 $ 417 $ 417 $ 5,000

Phone Service/Office Supplies $ -   $ 1,200 $ 1,200 $ 1,200 $ 1,200 $ 1,200 $ 1,200 $ 1,200 $ 1,200 $ 1,200 $ 1,200 $ 1,200 $ 13,200

Ongoing Technology $ 620 $ 620 $ 620 $ 620 $ 620 $ 620 $ 620 $ 620 $ 620 $ 620 $ 620 $ 620 $ 7,440

Rent - Program Loca�ons $ 4,000 $ 4,000 $ 4,000 $ 4,000 $ 4,000 $ 4,000 $ 4,000 $ 4,000 $ 4,000 $ 4,000 $ 4,000 $ 4,000 $ 48,000

Mileage $ 625 $ 625 $ 625 $ 625 $ 625 $ 625 $ 625 $ 625 $ 625 $ 625 $ 625 $ 625 $ 7,500

Equipment $ -   $ 75,000 $ -   $ -   $ -   $ -   $ -   $ -   $ -   $ -   $ -   $ -   $ 75,000

Marke�ng $ -   $ 25,000 $ 3,875 $ -   $ -   $ 2,875 $ -   $ 15,000 $ 1,875 $ -   $ -   $ 1,875 $ 50,500

So�ware $ 1,828 $ 5,824 $ 1,828 $ 1,828 $ 1,828 $ 1,828 $ 1,828 $ 1,828 $ 1,828 $ 1,828 $ 1,828 $ 1,828 $ 25,935

$ 90,694 $ 200,890 $ 98,630 $ 91,895 $ 94,755 $ 95,710 $ 92,835 $ 110,695 $ 98,770 $ 74,755 $ 71,895 $ 83,770 $ 1,205,294

Net Income: $ -   $ -   $ -   $ -   $ -   $ -   $ -   $ -   $ -   $ -   $ -   $ -   $ -  

Employee Related Expense:

Insurance:

Other Expenses:
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Beaver County Digital Coach Program

MONTHLY PROJECTIONS - 2027
JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC TOTAL

Assump�ons:
So�ware

Build-Out Tech Training Center

Marke�ng

Phone Service/Office Supplies

$1,828.33 $5,823.53 $1,828.33 $1,828.33 $1,828.33 $1,828.33 $1,828.33 $1,828.33 $1,828.33 $1,828.33 $1,828.33 $1,828.33 $10,935.20
Annual

Monthly:

$1,250.00 $1,250.00 $1,250.00 $1,250.00 $1,250.00 $1,250.00 $1,250.00 $1,250.00 $1,250.00 $1,250.00 $1,250.00 $1,250.00

$0.00 $25,000.00 $3,875.00 $0.00 $0.00 $2,875.00 $0.00 $15,000.00 $1,875.00 $0.00 $0.00 $1,875.00 $50,500.00

$0.00 $1,200.00 $1,200.00 $1,200.00 $1,200.00 $1,200.00 $1,200.00 $1,200.00 $1,200.00 $1,200.00 $1,200.00 $1,200.00 $13,200.00

Equipment $0.00 $75,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $75,000.00

Consul�ng/Contractors $27,901.33 $32,901.52 $27,901.52 $27,901.52 $27,901.52 $27,901.52 $27,901.52 $27,901.52 $27,901.52 $7,901.52 $7,901.52 $7,901.52 $279,818.00

$15,000.00

$0.00
$647.00
$540.00

$0.00
$622.20
$588.00
$228.00
$500.00
$870.00

$0.00
$1,080.00
$3,000.00
$2,160.00

$700.00

4,583.33 4,583.33 4,583.33 4,583.33 4,583.33 4,583.33 4,583.33 4,583.33 4,583.33 4,583.33 4,583.33 4,583.33

Zenler $647.00
Acuity Scheduling $540.00
Vmaker (one �me cost)
TeamViewer $622.20
Jo�orm (1/2 off 2023) $588.00
PageCloud $228.00
Northstar $500.00
Slack $870.00

Microso� Office $90.00 $90.00 $90.00 $90.00 $90.00 $90.00 $90.00 $90.00 $90.00 $90.00 $90.00 $90.00
Language Line Solu�ons $250.00 $250.00 $250.00 $250.00 $250.00 $250.00 $250.00 $250.00 $250.00 $250.00 $250.00 $250.00
Google Workspace $180.00 $180.00 $180.00 $180.00 $180.00 $180.00 $180.00 $180.00 $180.00 $180.00 $180.00 $180.00
Monday (addi�onal seats in 2024) $58.33 $58.33 $58.33 $58.33 $58.33 $58.33 $58.33 $58.33 $58.33 $58.33 $58.33 $58.33

Marke�ng Firm (contractual) $1,000.00 $1,000.00 $1,000.00 $1,000.00 $5,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00 $16,000.00
Tech Train Ctr. Build-out Grand Opening $25,000.00 $25,000.00
Travel for Conferences $1,875.00 $1,875.00 $1,875.00 $1,875.00 $7,500.00
USB Drives for Client Distribu�on $2,000.00 $2,000.00

Phone System - Office $400.00 $400.00 $400.00 $400.00 $400.00 $400.00 $400.00 $400.00 $400.00 $400.00 $400.00 $4,400.00
Cell Phones - Service $300.00 $300.00 $300.00 $300.00 $300.00 $300.00 $300.00 $300.00 $300.00 $300.00 $300.00 $3,300.00
Office Supplies $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $5,500.00

Technology Training Center $0.00
Assume Same Equipment as all centers $75,000.00 $75,000.00

$55,000.00
Accoun�ng Firm $1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00 $12,000.00
Grant Writer $1,818.00 $1,818.18 $1,818.18 $1,818.18 $1,818.18 $1,818.18 $1,818.18 $1,818.18 $1,818.18 $1,818.18 $1,818.18 $1,818.18 $21,818.00
Training $5,000.00 $5,000.00
Legal/HR $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $500.00 $6,000.00

$20,000.00 $20,000.00 $20,000.00 $20,000.00 $20,000.00 $20,000.00 $20,000.00 $20,000.00 $20,000.00 $180,000.00

Technology Consultant (Training Ctr. Bu

Build out Tech Training Center (launch S
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